The Institute of
Asset Management

IAM Ireland | Knowledge Share — Investment Planning and
Delivery Capability

A one-day knowledge sharing event, open to existing IAM members and non-members who
work in the area of Asset Management who may be prospective members.

This event will focus on Investment Planning and Delivery Capability with particular focus on
the use of enabling IT and decision support tools.

Reqister for this event

Theme Investment Planning and Delivery Capability
Date Tuesday, 22 October 2019 — 10.00h to 16.30h
Venue Ground Floor, Auditorium, Irish Water Offices, Foley Street, Dublin.
Time Slot | Speaker
10.00 — 10.30 Networking & Coffee
10.30 - 10.45 | Welcome Sean Laffey, Head of Asset
Management, Irish Water
10.45 - 11.30 | Digital Asset Management in Dublin | Neil Moran, Head of Digital Asset
Airport Management, Dublin Airport
11.30 - 12.15 | Investment decision-making tools at | Michael Durcan, Asset
Gas Networks Ireland Investments Strategy Manager,
Gas Networks Ireland
12.15-13.00 Lunch
13.00 — 13.45 | Beyond the digital hype: a study of | Jim Cooper, Director of Asset
advanced processes and Information, AMCL
technologies in asset investment
decision-making
13.45-14.30 | BIM in Ireland — Maturity and Dr. Barry McAuley, Technological
Diffusion University Dublin.
David Mullen, Managing Director,
BIM in Practice — Case Study Engineering Documentation
14.30 — 15.00 Networking & Coffee
15.00 — 15.30 | Petcha Kutchas for 3 IAM Members | Randal Gilbert, Head of Asset
presenting current AM focus; Strategy, NIE
e NIE Sean Laffey, Head of Asset
o W Management
e lIrish Rail Jude Carey, Head of Asset
Management, Irish Rail
15.30 - 16.00 | Welcome to new members and Ark Wingrove, IAM lIreland
intros Committee Member
16.00 Close (for guests)
16.00 — 17.00 | IAM Ireland Chapter — Volunteers A planning session for existing and
Workshop - update and planning, prospective IAM Chapter
future events volunteers. Planning for 2020
events, including the first IAM
Ireland Chapter Conference.
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https://theiam.org/events/iam-ireland-knowledge-sharing-investment-planning-and-delivery-capability/
https://en.wikipedia.org/wiki/PechaKucha

