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Our theme this year is the climate emergency. We will be looking at how asset management can
meet the challenges of climate change, and how it develops organisational resilience to the impacts
of climate change.

About the IAM

The Institute of Asset Management is the international
professional body for asset management professionals. We
develop knowledge and best practice, and generate
awareness of the benefits of the asset management
discipline for individuals, organisations and wider society.
We are a not-for-profit organisation with a global network of
individuals in over 65 countries and 51 business sectors.

At the IAM we are developing
our approach to climate change
and the climate emergency.
Clearly, we need to collectively
address the drivers of climate
change, especially greenhouse gas
emissions. We also need to address
how we adapt and achieve resilience
to those changes, and we recognize
the need to do this in the context of
sustainable development as described

What is asset management?

Asset management is the coordinated activity of an
organisation to realise value from assets; where assets are
classed as an item, thing or entity that has potential or
actual value to an organization.

by the United Nations. What we value
in society is key, and as values around
the world change, asset management
is adapting to reflect and embrace
these values.

Asset management is relevant to all types of organisation -
and there is growing evidence from around the world that
effective asset management can improve an organisation’s
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reputation and its ability to: operate safely; meet regulatory 4 \ aman * ﬁ.ﬁ
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and statutory obligations; evaluate future business > & T ——
strategies; and reduce the cost of managing assets over ~

their lifecycle.

Read on to find out what you can see at the IAM Annual Conference 2021...

thelAM.org/AnnualConference



Day 1...

DIVERSITY IN DECISION
MAKING IN CLIMATE CHANGE

Derrick Dunkley

Data Lifecycle and Asset Manager

National Grid

Fellow of the Institute of Asset Management (IAM), a Registered Asset Management
Professional and Fellow of the Royal Society of Arts. Derrick has more than twenty

years working in engineering utilities in the United Kingdom, more than 10 years'
senior leadership experience with asset management, and holds a Masters degree in

Inclusion Committee at the Institute of Asset Management.

Business. He is the National Grid Patron IAM representative and Chair of the Global

INTRODUCTION

f @ TO ASSET
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Really get to grips with a quick crash
course in asset management - learn
some of the language and
terminology, understand the drivers
and standards and consolidate your
understanding of what good asset
management is all about.

Jennifer DeVries

Principal Asset
Management Consultant
PA Consulting

Jennifer works across numerous
sectors including energy, utilities and
defence. She is an active member of
IAM NxtGen and regularly delivers
introduction to asset management
workshops and presentations.

for a sneak peek...

' ’ NET ZERO
e o INFRASTRUCTURE
L_~;I INDUSTRY
COALITION - WHAT'S

IT ALL ABOUT?

The Coalition’s report /s Our Carbon
Wallet Empty? considers our
understanding of embodied carbon
across all infrastructure sectors and
why it is critically important that we
improve our grasp of this. In this panel
event we discuss the findings, the
challenges and the recommendations
from the report and hear the
perspectives of our individual Coalition
members on what needs to be done
and what ‘good’ looks like for the
infrastructure industry.
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REDUCING THE
ENVIRONMENTAL
IMPACT OF
CONSTRUCTION

This session has three broad themes.
Firstly, understanding the interplay
between weather and infrastructure
and how we adapt to future climates.
Secondly, considering Carbon Cost
Management and its importance in
designing infrastructure assets. Finally,
highlighting the importance of taking a
holistic view of assets in line with net
zero aspirations.

Dr David Jackson

Senior Carbon Consultant
Sweco

David had a background in weather
forecasting, before studying carbon
management strategies and the
challenges of implementing them in
infrastructure. He now works as Senior
Carbon Consultant for Sweco.

thelAM.org/AnnualConference

More Day 1 speakers...

gj Colin Elkins

As Global Vice
President of
Manufacturing

Industries at IFS, Colin plays an
instrumental role in decision making,
working with food & beverage,
chemicals, life sciences, mills and
metals industries. He is a chartered
engineer with previous senior

engineering and consultancy
experience.

\ Richard Park

Richard focuses on the
challenge of coastal
adaptation for Flood
Risk Management and leads on the
National Habitat Creation Programme
for Natural Resources Wales. He is a
former Associate Lecturer at the Open
University, trained marine biologist
and coastal scientist.

In the next programme release, we'll unveil more about the amazing presentations held by industry experts. See page 9



Day 2...

FROM POLIICY TO PRACTICE:
BUILDING RESILIENCE IN
CANADA'S COMMUNITIES

Carole Saab
CEO

Federation of Canadian Municipalities

Carole is a tireless champion for cities and communities, driving an ambitious vision
for local government leadership in building a more sustainable, prosperous and
inclusive Canada. She is consistently voted as one of the Top 100 Lobbyists in Canada,

and is a 2020 recipient of “Canada’s Top 40 Under 40", and the "Women of Influence in
Local Government Award" from Municipal World. An accomplished strategist with a
decade of experience, she has been a driving force behind securing investment and

progress for society.

f @ WHERE AND HOW
C':;j DOES AM THINKING

= ADDRESS THE

s CLIMATE

EMERGENCY?

These sessions will take a journey
around each element of the asset
management landscape and discuss
the part it plays in addressing the
climate emergency. Two parallel
workshops: one aimed at introductory
level, and one aimed at mature asset
management.

John Woodhouse

CEO
TWPL

John led the development of BSI PAS 55
and is on the ISO 55000 committee. He
runs international training and
consultancy firm TWPL, and has
authored 4 books on asset
management. He was a founding
member of the IAM.

for a sneak peek...

' ’ IAM'S CLIMATE
e o EMERGENCY
\g‘—w PROGRAMME:

ROUNDTABLE

An introduction to the IAM Climate
Emergency Programme, to share the
the aims and objectives of the group
and develop the programme of
projects and initiatives needed to
address the climate emergency.

Sally Sudworth,
Ashley Barratt

Co-Chairs, Climate
Emergency Group

Sally is a chartered engineer and
chartered environmentalist working at
Mott MacDonald as global head of
sustainability and climate change.

Ashley Barratt of Jacobs spends his
professional life building teams,
transforming organisations and
championing people and technology
centered solutions.

o STAINLESS STEELS;
P\ Zad@ THE RESILIENT GREEN
200 SOLUTION FOR
< PROTECTING OUR

PEOPLE

The session will look at how stainless
steels have been successfully
employed to provide long-lasting,
maintenance-free solutions for
protecting people and land against
extreme weather events along
coastlines.

Tim Collins

Secretary-General
ISSF

Tim joined the World Stainless
Association in 2019, after over 30 years
working for Finnish and British
stainless steal organisations. He has
studied metallurgy and has been
fascinated by industrial uses of
stainless steel from a young age.

thelAM.org/AnnualConference

More Day 2 speakers...

Kathryn Kimball

Kathryn is BMT's Business
Development Manager for Resilience
in UK and Europe. This includes
Climate Risk and Resilience, Energy
Resilience (including Renewables) and
Green Shipping/ Resilience of Ports.

ﬁ Greg Fisk
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Greg is BMT's Global Campaign Lead
for Climate Risk and Resilience. He has
over 25 years of experience in natural
hazard and climate change planning
and adaptation studies across both
public and private sector
organisations.

In the next programme release, we'll unveil more about the amazing presentations held by industry experts. See page 9



Day 3...

ASSESSING INFRASTURCUTRE
SUSTAINABILITY

Prof. Andreas Georgoulias

Director of Sustainability and Risk
Environmental Financial Consulting Group

Learn about the rating systems being used in the USA to assess the sustainability of
major infrastructure, driving benchmarking practices and business change across
sectors. Published author and former Harvard professor, Andreas also brings over 20
years of advisory experience to the conference. With a track record of assessing
infrastructure assets worth over $16 billion for sustainability/ESG, this session is a
chance to learn from one of the most prominent sustainability voices in the field.

¥ @ NATURAL CAPITAL &
SIX CAPITALS
:J- s CONSIDERATIONS
==  INTO AM STRATEGY
Asset management is embracing the
extension of ESG responsibilities and
making decisions based on six
capitals - understand what they are
and how they're now being used to
influence asset management
decisions.

=" Rhys Davis : )
Zony. Atkins b
N John Green %’
“ Anglian Water ‘Y
John has over 15 years experience in
various asset management roles and
led Anglian Water to 1ISO55001

certification. He's an experienced
conference speaker and IAM volunteer.

Rhys is a recognised asset
management thought leader and Chair
of the ISO/TC251 committee. He is
currently Global Consulting Leader for
asset management at Atkins.

for a sneak peek...

CLIMATE EMERGENCY
RESPONSE
STRATEGIES IN THE
EAST AFRICAN
REGION
The East African Region has taken
initiative to combat the Climate
Change Emergency, however, more
can be done especially in regards to
Asset Management practices in the
region. This session will focus on
reviewing the commitment in the
region to respond to the Climate
Change Emergency.

Ssanyu Kaganzi

CEO
Asset Business Solutions

As CEO of Asset Business Solutions,
Ssanyu leads a team of professionals in
delivering performance and unleashing
potential to enhance organizational
stability. She is a qualified Electrical
Engineer, and is passionate about
optimum utilisation of assets.

More Day 3 speakers...

Kate Levick

Kate Levick leads E3G's activities on
Sustainable Finance, working with a
wide range of public and private
finance sector stakeholders to support
ambitions finance and climate policy
outcomes.

Dan Gill

£ " AtEY, Dan helps the
(% utilities industry
identify, shape and
deliver the transformations they need
to remain safe, competitive, efficient
and relevant. He helps them deal with
changes that regulatory scrutiny,
increased customer expectation and
advancements in technology bring.

thelAM.org/AnnualConference

Paul Casto

Paul is an Asset
Performance
Management

Industry Principal at
GE Digital and is a leading practitioner
in Asset Performance Management
(APM), reliability, and maintenance
improvement methodologies. He is
also the current chair for the Society of
Maintenance and Reliability
Professionals (SMRP).

In the next programme release, we'll unveil more about the amazing presentations held by industry experts. See page 9



Sponsors and Exhibitors

copperleaf

ABPD ZENITH

IFS develops and delivers enterprise software for companies around the world who
manufacture and distribute goods, build and maintain assets, and manage service-focused
operations. The industry expertise of our people and of our growing ecosystem, together with
a commitment to deliver value at every single step, has made IFS a recognized leader and the

most recommended supplier in our sector. Our team of 4,000 employees every day live our
values of agility, trustworthiness and collaboration in how we support our 10,000+ customers.

www.ifs.com

Conference Sponsors

Copperleaf provides decision analytics software
solutions to companies managing critical
infrastructure. Headquartered in Vancouver,
Canada, our solutions are distributed and
supported by regional staff and partners
worldwide.

www.copperleaf.com

BPD Zenith helps businesses maximize the
benefits of their software solutions over the
lifecycle of their physical assets. We are a Maximo
partner providing EAM and APM expertise across
North America, Europe and Asia Pacific.

www.bpdzenith.com

Infor is a global enterprise company that provides
software products for every aspect of a business.
Over 67,000 organisations worldwide rely on
Infor to help overcome market disruptions and
achieve business-wide digital transformation.
www.infor.com

The Society for Maintenance & Reliability
Professionals (SMRP) is an independent, non-
profit society by and for practitioners in the
maintenance, reliability and physical asset
management industry.

WWW.SMrp.org
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Planifika is a consulting firm specialized in asset

management. Multi-disciplinary and certified, its

team of works with organisations managing the
complete lifecycle of their assets, guiding them
towards a balance between performance, risk
and costs.

www.planifika.net

TWPL has international expertise to support
organisations on their asset management
journey. We provide multi-sector experience,
knowledge, tools and training within a range of
countries and business environments.

www.twpl.com

Maintec is the UK's only dedicated
maintenance and reliability engineering
exhibition, running for over 40 years. 100+
speakers, 2000+ visitors and 15 hours of free
conferences and seminars.

www.maintec.co.uk

Kelvatek works collaboratively across the UK &
Irish Energy industry to accelerate network
performance and drive a more sustainable
future. We provide industry leading solutions
and services for Fault & Load Management,
Asset Monitoring and Biogas & Gas Monitoring.

www.camlingroup.com/uk/energy-kelvatek

Exhibitors
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www.bmt.org

ABPD ZENITH

We are a leading
international design,
engineering, science
and risk management
consultancy with a
reputation for
engineering
excellence. We're
driven by a belief that
things can always be
better, safer, faster
and more efficient.

coppeﬁeaf

Out conference is sponsored by and exhibited at by some of the leading asset management organisations. We thank our
sponsors and exhibitors, and look forward to them being able to connect with audiences and speakers at the Conference!

thelAM.org/AnnualConference


http://www.infor.com/
http://www.infor.com/
http://www.bpdzenith.com/
http://www.bpdzenith.com/
http://www.infor.com/
http://www.infor.com/
http://www.bpdzenith.com/
http://www.infor.com/
http://www.bpdzenith.com/
http://www.infor.com/
http://www.bpdzenith.com/
http://www.bpdzenith.com/
http://www.bpdzenith.com/

Session formats

f Interactive sessions o ))) Thought leading sessions
<o) ™

= designed for participation from well known

and idea generation. professionals.

Workshops

Keynotes
® ® Hearleading experts & Deep-dive, informative
\tl—_-li—l challenge each other and AdAa sessions on innovative
share experiences. , topics.
Presentations
Panels

All three days of the conference follow the timings and session formats
below - allowing plenty of flexibility for you to network, see our
exhibitors and build your own conference viewing agenda.

10:00-T1:00 1 \velcome and Keynote
GMT
11:30 - 13:30 Workshops and panel discussions
GMT
1400-14:45 + prasentations
GMT
16:00-17:00 Keynote and closing
GMT

thelAM.org/AnnualConference



Get your virtual conference ticket...

Three day conference event

Headline Sponsor

ABPD ZENITH

25+ hours
of thought leading presentations and panels

10+ hours
of interactive workshops

On demand access post conference
exclusive for 30 days

Networking
with over 300 international professionals

Book your ticket

ANB VR SR VAN

Interested in Sponsorship or Exhibition opportunities?

See Annual Conference packages here:
e Sponsorship
e Exhibition

thelAM.org/AnnualConference
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Contact events@thelAM.org for
more information.


https://theiam.org/annualconference
https://theiam.org/media/2839/ac21-sponsorship-v16.pdf
https://theiam.org/media/2840/ac21-exhibition-v12.pdf

More session details
announced 26 April...

We will continue to release information on
the thought-provoking and informative
sessions on the agenda in the coming
months. In our next release we'll announce
more of the presentations from leading
organisations and experts. Here's a sneak
peak at some of the session titles:

e Net Zero Alone is Not Enough to Adapt
and Thrive

e Climate Change and Sea Level Rise:
Challenges and opportunities for
delivering sustainable flood risk
management in Wales

e Coalitions for Climate Resilient
Investment

e How Do | Manage my Assets to be
Climate Resilient?

e Planet Earth: Our Most Important Asset

e Introducton to the Fly Zero R&D
Programme

e The Impact of Maintenance and
Reliability on Environmental
Sustainability

e See more items on the draft agenda
(subject to change)...

thelAM.org/AnnualConference


https://theiam.org/media/2932/programme-draft-v1.pdf

