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Our theme this year is the climate emergency. We will be looking at how asset management can
meet the challenges of climate change, and how it develops organisational resilience to the impacts
of climate change.

How do we work together to tackle the climate emergency? Find out About the IAM
about some of the innovative partnerships and cross-sector coalitions

. The Institute of Asset Management (IAM) is the international
taking place to meet regulatory controls...

professional body for asset management professionals. We develop
knowledge and best practice, and generate awareness of the
benefits of the discipline for individuals, organisations and wider
society. We are a not-for-profit with a global network of individuals
in over 65 countries and 51 business sectors.

What builds resilience in
organisations, and how does
that affect the resilience of our
social communities? See how
businesses are future proofing
both their functions and how they
serve the communities around
them in the face of climate

What is asset management?

Asset management is the coordinated activity of an organisation to

realise value from assets; where assets are classed as an item, thing
or entity that has potential or actual value to an organisation.

events... Ko Asset management is relevant to all types of organisation - and
g there is growing evidence from around the world that effective
How do we make smart, climate- . asset management can improve an organisation’s reputation and its
centred investments? Case ability to: operate safely; meet regulatory and statutory obligations;
D2 ; :
. o luate future business strategies; and reduce the cost of
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Read on to find out what you can see at the IAM Annual Conference 2021...

Book online: thelAM.org/AnnualConference



Day 1

10:00-11:00
GMT

- 14 June
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Workshops

Ursula Bryan, President
of the IAM, and IFS
welcome you to the start
of the conference

)

Panels Keynotes Presentations

Principles for the Make or Break Years

a Tom Morgan

Arcadis

11:30-13:30
GMT

Introduction to Asset Management

f @ Jennifer de Vries (PA Consulting)
CI LA and]John Green (Anglian Water)

5 3
5

How does Asset Management Fit in the
Circular Economy of Tomorrow?

Colin Elkins (IFS)

Net Zero Infrastructure Industry Coalition

’ Anglian Water, Skanska, Mott
MacDonald, National Grid and

\E]!I UKCRIC

Modelling for Climate Adaptive Asset
Management

@ Arjen Ros (Copernicos)

14:00 - 14:45
GMT

How do we Use Asset Management to
Tackle the Climate Emergency?

Jennifer de Vries (PA Consulting)
and John Green (Anglian Water)

"

Et

Net Zero Alone is Not Enough - Adapt and
Thrive

Andrew Pearce (Environment
Agency)

How Does the Climate Emergency Affect
Asset Value and Why is That Important?

Sean Horkan (Mott MacDonald)
and Alex Chavarot (Willis Tower
Watson)

Et

Climate Change and Sea Level Rise:
Challenges and Opportunities for Delivering
Sustainable Flood Risk Management in Wales

Richard Kellen and Richard Park
(Natural Resources Wales)

Carbon Cost Management for
Infrastructure Assets

@ David Jackson (Sweco)

16:00-17:00
GMT

o ’)) Understanding Inclusion in Asset Management

Book online: thelAM.org/AnnualConference

Derrick Dunkley

National Grid

Ursula Bryan, President
of the IAM, and IFS close
the first day sessions



Day 2 - 15 ]June

10:00-11:00
GMT
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Workshops

Ursula Bryan, President
of the IAM, and IFS
welcome you to the start
of day 2

Panels Keynotes Presentations

o) o

A DD Adam Green
MW

11:30-13:30
GMT

Climate: an Asset Management
Emergency!

f@ John Woodhouse and Alex
CJ L Thomson (TWPL)

Asset Management Maturity

¥y Richard Edwards (AMCL), John
Cr;] Woodhouse (TWPL), Keith

= Wishart, David McKeown (AM)

How do | Manage my Assets to be Climate
Resilient?

Kathryn Kimball and Greg Fisk
(BMT)

Taking a Whole Systems Approach to
Network Strategy and Hydrogen
Transmission in the UK

Craig Mauelshagen and Cambell
Plant (BMA), and Mark Amos
(National Grid)

14:00 - 14:45
GMT

IAM Climate Emergency Programme

Sally Sudworth (Mott
MacDonald) and Ashley Barratt
(Jacobs)

"

Investment Planning for Net Zero

Stefan Sadnicki (Copperleaf) and
David Riley (Anglian Water)

Asset Management at the Heart of the
Climate Emergency Response

@ Olu EriOlu

Stainless Steel: The resilience Green Solution
for Protecting our People

@ Tim Collins (ISSF)

Planet Earth: Our Most Important Asset

@ Jack Doomernik (Stork)

16:00-17:00
GMT

Canada's Communities

‘ ))) From Policy to Practice: Building Resilience in

FcM

Book online: thelAM.org/AnnualConference

Carole Saab and
Dustin Carey

Ursula Bryan, President
of the IAM, and IFS close
the second day sessions



Day 3 - 16 June

i Ursula Bryan, President
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Workshops Panels

Keynotes  Presentations

10:00 - 11:00 of the IAM, and IFS [ ) )) Energy Assets in a Hotter, Net By e Heard
GMT welcome you to the start a Zero Australia XEWENE  Frazer Nash
of day 3
Asset Afterlife: One Organisation’s Disposal is | Asset Management Decision Making, ESG Cost of Climate Change
Another's Acquisition Factors, 6 Capitals and Sustainable Finance
@ Jonquil Hackenberg (PA @ William Kilpatrick (Frazer Nash)
Consulting)
11:30-13:30
GMT Importance of Asset Management in the Introduction to Fly Zero R&D Programme
Transition to Net Zero Electricity Networks
. f Rhys Davies (Atkins) and John
@ Fé%vei!s%t(]glsvea:'lc:l?)d Jorone Taylor- @ Grzen (Anglian Water) @ James Cole (Mott MacDonald)
Should Energy Monitoring be Part of your Financing the Climate Transition Sustainable Asset Management
Asset Management Strategy?
14:00 - 14:45 @ Bas Beemsterboer (Infor) @ Kate Levick (E3G) @ Dan Gill (EY)
GMT
Climate Emergency Response Strategies in The Impact of Maintenance and Reliability on | Asset Management as a Leverage for
the East African Region Environmental Sustainability Resiliency in the Energy Sector of LatAM
Ssanyu Kaganzi (ABS) @ Paul Casto (SMRP) @ Luis E Llano (ISA)
16:00-17:00 o) Rating Systems to Assess Infrastructure E';%fr'g,’:ﬂ{:fs Ursula Bryan, President
GMT il of the IAM, and IFS close
[ ) Sustainability -

Book online: thelAM.org/AnnualConference

the third day sessions



Book your virtual conference ticket...

Three day conference event

25+ hours
of thought leading presentations and panels

10+ hours
of interactive workshops

On demand access post conference
exclusive for 30 days

Networking
with over 300 international professionals

ANB VR SR VAN

Book your ticket

Headline Sponsor
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Interested in Sponsorship or Exhibition opportunities?

See Annual Conference packages here:
e Sponsorship
e Exhibition

Contact events@thelAM.org for
more information.

thelAM.org/AnnualConference


https://theiam.org/annualconference
https://theiam.org/media/2839/ac21-sponsorship-v16.pdf
https://theiam.org/media/2840/ac21-exhibition-v12.pdf

Networking Exhibition

One of the benefits of We've upgraded our exhibition

attending professional events experience this year to help you find

is to grow your network and the information you need from our

make lasting connections. supporter organisations. We've got a

Our events platform allows simple, clean interface for you to view

simple connections and the exhibitors.

conversations to take place at

any point - including before e View exhibitor video reels

and after the event ends. e Download brochures, case studies
or other documents

All attendees have their own e Head to company websites or

profiles — update yours with social media pages

your contact information and e Call them directly from the

links to allow people to find conference platform, using your

you. You can start a text chat call application of choice or mobile

with other attendees, phone

speakers and supporter

organisation representatives And if you want more information,

- or if you're both online you their experts will always be on hand to

can hop on a video call for a talk during the conference period.

more personal connection.

Even as many of us continue to work from home, or attend only virtual events, we believe there is huge value in continuing
to learn and share across the professional landscape. We hope you will join us in reaching out this Conference!




Navigation

Our virtual events platform is easy
and simple to use - from desktop,
tablet or smartphone. Once you have
logged in for the first time and set
your password, the homepage will
lead you to the areas of greatest
interest. The menu contains every
section of the event, but the main
option will be the Agenda. Go here to
find the sessions you want to join live,
or watch on demand the ones you
have missed (or want to see againl).

Each session has its own chat and
question feed. Use these to talk to
other attendees and take part in the
QR&A sessions. Attendees often add
supplemental information and
resources, so it's worth keeping an
eye on for useful content.

Take part in the Conference Challenge
by answering questions and earning
points - the top 3 scoring attendees
will win a prize on the last day!

Want to access the conference from your smartphone?

Go to the app store on your device and download ‘CC Events'. This
is the official app of our Events partner, CrowdComms. When
opening it will ask you for the event code - insert IAM2021". This
will bring up the login screen - simply sign in and navigate around

as above.

Have a question? Head to the FAQs
for assistance in using the platform at
any time, or contact us at
Events@thelAM.org

The Institute of
Asset Management

Got involved by entering your
avent code below
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