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The IAM UK Chapter Conference will focus on the
diversity of asset management across different sectors
and how the profession embeds common good
practices across different asset types, operating
contexts and environments

With this as the core, we will also explore with delegates some of the ‘Mega Trends’ that
we see emerging in relation to the wider influence of asset management. These include:
ESG capital movement
purpose led organisations
asset management as an integration of professionals
localisation vs globalisation
circularity
and more...

About the IAM
The Institute of Asset Management (IAM) is the international professional body for asset management
professionals. We develop knowledge and best practice, and generate awareness of the benefits of the
discipline for individuals, organisations and wider society. We are a not-for-profit with a global network
of individuals in over 65 countries and 51 business sectors.
What is asset management?
Asset management is the coordinated activity of an organisation to realise value from assets; where
assets are classed as an item, thing or entity that has potential or actual value to an organisation.
Asset management is relevant to all types of organisation – and there is growing evidence from around
the world that effective asset management can improve an organisation’s reputation and its ability to:
operate safely; meet regulatory and statutory obligations; evaluate future business strategies; and
reduce the cost of managing assets over their lifecycle.

Read on to find out what you can see at the IAM UK Chapter Conference
2021...
Book online: theIAM.org/UKConference

Day 1 - 9 November

Workshops

Panels

Keynotes

Presentations

08:00 - Registration, refreshments and networking

09:30 - 10:45
GMT

Welcome to the start
of the conference

Richard Sidebottom

Reliability Improvement Journey in
the Steel Industry

Tata Steel

Refreshments and networking
Asset Management - the Integrator

11:15 - 12:50
GMT

Asset Management, Climate
Resilience, ESG, and Resilience
Intelligence!

This session shows how the concepts and
practices of asset management are providing
the navigational clarity, the alignment and
integration of the whole organisation, not just
the management system. Asset management, if
introduced in the right way, can be an effective
integrator of all that needs to be done and all
that is worth doing.

Michael Bilney (Cardno)

A New Era for ESG Decision Analytics

John Woodhouse (TWPL)

John Harvey (Copperleaf)

Naval Base Clyde - Our Journey so Far,
Where Next?

This session will share the MOD journey so far,
following an improvements roadmap based on
the outcome of a Maturity Review. See the key
learnings we've gained, and then ask the
questions 'where next?'. Help us share our
forward plan.

John Hanlon, Alan Black (UK
Ministry of Defence)

Lunch and networking
Introduction to Asset Management
Decision-Making

13:50 - 15:25
GMT

Data Analytics Supporting the
Adoption of the ESG Framework

Iolo Hughes (Copperleaf)

Michael Moulsdale, Angela
Johnston (Arcadis Gen)

Integrating Across sectors: Panel
Discussion

Data Analytics' Role in Delivering Asset
Optimisation and Supporting CO2
Reductions
Paul Walsh (CIM)

Integrated Management Systems and
Asset Management: Experiences from
the Integrators
This workshop explores some of the key findings
of the research on integrated management
systems (IMS) and asset management, with
representatives from three organisations that
have implemented IMSs in airport, gas and
water sectors. It will also explore the key
learnings and invite Q&A from attendees.
Ark Wingrove (Kompas
Development) Thomas Smith
(University of Wisconsin),
Southampton Airport, GNI, Irish
Water

Refreshments and networking

16:00 - 17:30
GMT

Asset Management
Excellence Awards 2021

Meet the awards finalists
and see them present
their work in this lively
quick fire session

Close of the first day
sessions

Free time

18:00 GMT

Asset Management
Excellence Awards 2021

18:00 - 18:30 Drinks reception
18:45 - 23:00 Awards Ceremony and Dinner
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Sponsored by

Day 2 - 10 November

Workshops

Panels

Keynotes

Presentations

08:00 - Registration, refreshments and networking

09:00 - 10:15
GMT

How 'Circular Economic' is
your Asset Management
System?

Welcome to the start
of the conference

Carl Waring
Frazer Nash

Refreshments and networking
Demonstrating Connectivity and
Exchange of Data Between BIM and
Asset Management Systems in Road
Infrastructure Asset Management

The Coast is Clear: Challenges and
Success Stories in Global
Harmonisation of Marine Aids to
Navigation
Sarah Robinson (Hawkshill
Consulting Ltd)

Sukalpa Biswas (TRL)

10:45 - 12:20
GMT

Integrating Sustainability into the DNA of
your Asset Management

It Isn't Just Changing, It's Change

James Dowle (PA Consulting),
Ben Straw (Network Rail),
Andrew Ellis (High Speed 1)

Craig Mauelshagen, Russell Skae
(Business Modelling Associates)

The Decisive Decade
Our world is stressed. We are in the midst of a
global climate emergency, health pandemic and
economic downturn - we will explore how the
asset management profession can ensure these
stresses are reduced or countered through
making the right decision at a societal, rather
than organisational level.

Tomas Dryburdh (Arcadis), Andy
Watts (Institute of Asset
Management)

Lunch and networking
Development of a Target Asset
Management Model for Network Rail
Structures

Digital and Dynamic Asset
Management Plans: A Collaborative
Journey

Cristof Ranocchi, Tim Kay (Amey)

Dean Beamish (Binnies), Dale
Gibbons (Environmental Agency)

13:25 - 15:00
GMT
Improving Asset Management and
Practices for Railway Track
Infrastructure Through the Adoption of
Digital Technologies

The Future is Here: Knowledge Asset
Management 2021

Nikhil Pillai, Clive Roberts, Jou-Yui
Shih (University of Birmingham)

Ron Young (Knowledge
Associates Cambridge)

How Do We Integrate Asset Data from
Multiple Organisations to Create a Truly
System View of Infrastructure?

This IAM Patrons Group workshop will present
case study examples from UK organisations
looking to answer the above question, and then
explore what more can be done to look outside
our asset bases to other dependent assets in the
wider regional system.

Nikki Walsh (Institute of Asset
Management)

Refreshments and networking

15:30 - 16:45
GMT

Creating the Agile Railway

Simon Scott & Rachel
Elson
East West Rail
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Close of the conference, an
address from new President
Christian Roberts

Book your conference ticket...
Two day conference event
20+ hours
of thought leading presentations and panels
10+ hours
of interactive workshops
Exhibition access and day catering
included in ticket price
Networking
with over 200 professionals

Book your ticket

Sponsors
and
Exhibitors

Interested in Sponsorship or Exhibition opportunities?
Contact events@theIAM.org for more information.

Booking and info: theIAM.org/UKConference

The Asset Management Excellence Awards
acknowledge and celebrate the outstanding
work done by asset management
professionals, organisations and teams across
the world.
The past year continues to present new
opportunities and encourage us to work in new
and different ways – and to reflect the changing
nature of so many of our working lives, we have
an updated range of award categories.

2021

This year the Awards are being hosted by the IAM
UK Chapter Conference 2021 - book to attend the
Awards Ceremony and Dinner alongside your
conference ticket. This is a chance to meet the
winners and network with international, leading
asset management professionals!

Awards
information

