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Guelph at a Glance



Our Strategy at a Glance



Is the Past a Good Indicator of the Future?



Addressing climate 
change requires 
adaptation (the focus 
of this plan) as well as 
mitigation.

City of Guelph Climate Adaptation Plan



Climate Change Planning in Other 
Municipalities



Infrastructure assets and services, and AMPs considered among the mix 

Municipal Climate Vulnerability and Risk 
Assessments – Common Examples



Development Process



Climate Risk Management Framework



Asset Based Approach



City Departments/Divisions & Assets



Climate Related Hazards



Risk Assessment



Risk Assessment



Risk Assessment



Risk Assessment



PIEVC HLSG: Probability Scoring



Climate Hazards, Climate Parameters, 
Critical Thresholds and Likelihood Scores



Water Treatment Plant: Consequences



Water Treatment Plant: Risk Scores



Estimating Costs of Adaptation: FAO



Water Treatment Plant: Adaptation



Adaptation Measures: Water Services



Adaptation Measures: Responsibility



Provides some initial clarity on where asset groups are vulnerable and 
at risk to climate hazards

Focuses attention on existing and planned activities and their ability 
to enhance adaptive capacity – and where more attention is required

Sheds some light where existing and planned asset management 
practices may require an increase in financial and human resources

Relative Merits from this Approach



Putting the Plan into Action



Asset Management Position



Climate risk assessment involves investment of time and resources

Stakeholder engagement through workshops and 1:1 meetings are 
essential

Federal funding is welcomed, but can’t build our way to become 
100% climate resilient

Current shortfall with municipal budgets and asset management will 
increase with climate change

Lessons Learned



Questions and Discussion
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