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ISO in a Nutshell

Worldwide network of the main standardization bodies

* Represents 163 countries

- Develops and publishes international standards

- Brings together experts from all over the world

Over 22000 international standards and related publications
« Voluntary standards, consensus-based

* Product compatibility

« Product and services safety

« Management systems

800 technical committees and sub-committees

« Sharing ideas, solutions, expertise and best practices
- The TC251 committee manages the ISO 55000 series ISO
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ISO 5500x series of standards IAMA
The series today

ISO 55000: 2014
Overview, principles and terminology

ISO 55001: 2014
Management systems — Requirements

ISO 55002: 2018
Management systems — Guidelines on the
application of ISO 55001

ISO/TS 55010: 2019
Guidance on alignment of asset management,
finance and accounting

I1SO
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ISO 5500x series of standards
Forthcoming changes

55000: Principles, Overview, Terminology Vi > V2
55001: Requirements V1 > V2
55002: Guidance V1 > V2 » V3
55010: Financial and non-financial alignment V1 > V2
55011: Public policy guidance V1
55012: People involvement and competence Vi
55013: Data for asset management Vi
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What is changing?

ISO 55000

Principles of asset management are
evolved

Outcomes of asset management are
introduced

Benefits are rephrased and extended

Explanation of the elements of an asset
management system are removed

Integration of management systems is
introduced

Maturity of an asset management
organization is introduced

Annexes are removed

ISO 55001

The updated standard puts value delivery
and sustainability at its forefront

It centres around the need to empower
and support planning at all levels

The SAMP requirements are simplified

Decision-making, planning and the
establishment of asset management
objectives are spotlighted

Increase from 178 to 240 requirements

ISO



The clauses of ISO 55001

The Institute of
Asset Management

2014 2024
4 Context of the organization 4 Context of the organization
« 4.1 Understanding the organization and its « 4.1 Understanding the organization and its
context context
« 4.2 Understanding the needs and expectations « 4.2 Understanding the needs and expectations
of stakeholders of stakeholders
* 4.3 Determining the scope of the asset « 4.3 Determining the scope of the asset
management system management system
« 4.4 Asset management system « 4.4 Asset management system
4.5 Asset management decision-making
5> Leadership 5 Leadership
« 5.1 Leadership and commitment « 5.1 Leadership and commitment
- 5.2 Policy « 5.2 Asset management policy
« 5.3 Organizational roles, responsibilities and « 5.3 Roles, responsibilities and authorities
authorities
6 Planning 6 Planning
- 6.1 Actions to address risks and opportunities « 6.1 Actions to address risks and opportunities
for the asset management system
« 6.2 Asset management objectives and planning * 6.2 Asset management objectives and planning I‘S”B
A v

to achieve them to achieve them



The clauses of ISO 55001

2014 2024
7 Support 7 Support
/.1 Resources /.1 Resources

« 7.2 Competence « 7.2 Competence

« /.3 Awareness « /7.3 Awareness

« 7.4 Communication « 7.4 Communication

« 7.5 Information requirements « 7.5 Documented information

« 7.6 Documented information - 7.6 Data and information
/.7 Knowledge

8 Operation 8 Operation

« 8.1 Operational planning and control 8.1 Operational planning and control including
life cycle management

- 8.2 Management of change - 8.2 Control of change

« 8.3 Outsourcing - 8.3 Externally provided processes, products,

technologies and services

ISO



The clauses of ISO 55001 IAMA

2014 2024

9 Performance evaluation 9 Performance evaluation

* 9.1 Monitoring, measurement, analysis and * 9.1 Monitoring, measurement, analysis and
evaluation evaluation

* 9.2 Internal audit * 9.2 Internal audit

« 9.3 Management review « 9.3 Management review

10 Improvement 10 Improvement

* 10.1 Nonconformity and corrective action * 10.1 Continual improvement

« 10.2 Preventive action « 10.2 Nonconformity and corrective action

« 10.3 Continual improvement * 10.3 Predictive action

ISO



ISO TC-251 Structure and process

FAST TRACK

6

NP
(new work item proposal)

|

Building expert consensus

Consensus building within

IE/SE

Enquiry on DIS
(Draft International Standard)

;

Formal vote on FDIS
(proof check by secretariat)

/

Publication of
International Standards

DELIVERABLES

First CD (Committee draft)
—

or ISO/PAS (Publicly
Available Specification)

DIS or ISO/TS (Technical
Specification)
—

ISO/TR (Technical Report)
for non-normative
documents

Final text for processing
= as FDIS (Final Draft
International Standard)

Final text of International
Standard

1SO International
P Standard

International workshop
WORKSHOP ROUTE Aecencinit

The Institute of
Asset Management
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Hot topics and future work

Intangibles

Sustainability

Asset
Management

Decision
Making

Digitalization

The Institute of
Asset Management

ISO



2024 - New standards under development

ISO 55011 - Guidance for development and application of public policy
to enable asset management

- Encourage governments to adopt asset management

« Applies to all levels of government: municipal, regional, state/province, national
* Includes case studies

ISO 55012 - Guidelines on people involvement and competence

- Best practices on the people side of asset management

ISO 55013 - Guidance on the management of data assets

 Linked to growing digitalization of organizations
- Covers both asset data, and data as assets ISO



2024 - New ideas

ISO 55014 - Decision Making
« Value frameworks

- Stakeholders

« Optimal decisions

« Outcomes

PAS/IWA on Sustainability

« Climate change

* Resilience

« Natural assets

- Sustainable asset management
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Visit committee.iso.org/tc251

Powrered by

The Institute of
Asset Management

H

About News

Projects ~ Resources Contact

Learn more about ISO 55001

A large body of knowledge already exists relating to SO 55001 in|
management in general. Resources are available through various
including those mentioned below.

Projects ~ Resources Contact

News Projects ~ Resources |, Contact

IS ¢ BN ENem ™Iz The X
~ General Asset Management

Publications

TC251 is in the process of developing guidance articles that clarify and further document
The Global Forum on Maintenance and  SPecific aspects of the ISO 55000 series of standards. Articles will be published in
association of professional maintenan;  this section as they become available.

Assets are fundamental to your
organization

Managing them in a controlled manner optimizes costand risk,
allowing timely and fact based decisions and delivers value in
meeting your objectives.

GFMAM

societies formed for the purpose of kn¢
sharing and for information exchange @
societies. It publishes the Asset Manag

PrOleCts E
NEW: Asset Managd

Circula el Pt o it the GFMAM SO 55001 Auditor/Assess Sustainability of assets  Ongoing Published
What Is Asset Management? our ned Visit www.gfmam.org for more details. for many S mpaniesy To
manags several companies have
Asset manage‘niﬂicnc'diwatesthe: ﬁ‘1_a‘1cia], o:.elatima], mai‘ﬂtenar}ce, risk, and_o:he' found hi supporting a circular ec
asset-related activities of an organization to realize more value from its assets, This . " management can alien] .
international standard suite focuses on managing physical and intangible assets. B The Institute of Asset Management is t ' g 4 g |SO 5 5 O 1 1 - G U I d a n Ce fo r d e\/e lo p m e nt
Find ot those involved in acquisition, operatiol PDFin: English.
W/ P a R 1 Senes assets — especially critical infrastructul £ 8 ’ §
What's IS0 550017 e : | and application or public policy to enable
We striv The Institute of Institute is for professionals worldwide A“g’nmo Asset Mané
150 55001 defines the requirements for a management system for asset management. that alre Asset Management furthering their knowledge and undersi Rebor‘[;rjqo AD )[_qu
2 e
The IS0 55001 management system provides a framework to establish asset management ._'J'Ita_ﬂ'age Managemem- It pUb“Shes the Anatomy o [ asset management
:n_licie;A nhjemyes, proce_sses and gn\.-ernance,.a_nd facilitates an nrgani_zar‘mn's ) informaf the Asset Management Maturity Scale This article highlights t
ac'nevemen.oflts stra.z?glc g_oa]s. IS0 55(’.30‘1 utl]lzes_a structured, z_ef'fech\:e. ﬂTId.EFﬁCIE'If — growing body ofSubject Specific Guidelines including a guide on associated with cuirent Wh ]H( ) L 0 l 1 )
process that drives continual improvement and ongoing value creation by managing asset- QurPre maintaining a Strategic Asset Management Plan (SAMP). Visit w i V150 550
related cost, performance and risk. 150 55000 and IS0 55002 complement 1SO 55001 by h g Tategic Ass ge s visitwwy best practices, and outl . . » '
providing the overview, principles, and terminology (150 55000) and guidance for its z{:;?’: details. and can handle those d For governments and public policy authorities, good asset management is a key enabler for
application (150 35002). ) a h. Availabl those seeking to balance investment in immediate needs with long-term goals to achieve
terminal pproach. Available as g L g
This standard focuses on the nead for @ management system, and thus does not specify 50 550 desired societal outcomes, including achievement of the United Nations’ Sustainable
financial, accounting, or technical requirements for managing specific asset types, e Ass: el u i Tel - . J i i icvi
g q ging sp typ Assetml \\\\ Th _As et Manag.em nt Co _NCil 5:a e‘ Guidance on the Alil Development Fiqals. Developing public policy in a way tha.t promotes goovd.asset
Requirel / / Engineers Australia and an internation; 1 management is important for governments and their public policy authorities to make the
"‘J"u"'“\,f is 150 55001 mpo*tant? 150 550 é organisation at the forefront of asset m Awell-known problemv  best use of public resources while maximizing social and financial return on investments.
) ) -~ - ) Asset Mi \\\\ and development, providing informatic delivery stems from the
Compliance wn'h_the 150 _3300_1 standard can support n'_gamzatln"ls_ha_, a'le strnnn.g fara applicat management across a multitude of ind| effects”, when people it i A + . . C cor 5
culture of proactive, continual improvement, and can drive an organization's effectiveness " . R 7 ’ V\/' 10 1S l(ﬂﬂ( IH 18 the (I(J\/( 1!() ment ()f SO 5501 ] I
fr5{  ASSETMANAGEMENT COUNCIL roles, both in Australia and overseas. Ii =}
and efficiency in the realization of increased value from its assets, |t reflects the latest IS0/Ts ! rel] ¥ S together do not meet th -
thinking and best practices in asset management. "‘Sff-“"" Guide to ISO 55001 and provides its m presentin various funct  1SO TC 251’s WG7 is working on ISO 55011 to provide guidance for establishing and
of finan; i et s S g 3 4 .
Developing and implementing an asset management framework based on the IS0 55001 n;c'mg; growing Asset Management Body of Knowledge. Visit www.amcot the impacton assetma  sustaining an enabling environment for asset management through public policy -
standard demaenstrates to intemal and external stakeholders (e.g. regulators, customers, details. Chinese. applicable to national, provincial or local governments or their agencies.

insurers) that the organization manages its performance, risks, and costs in a very effective

150 550
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https://committee.iso.org/tc251

The Institute of
Asset Management

World-class experts and world-class locations

‘Ecuador In the middle of the world

Latitude 00°00°00"

Calculated with G.PS.




It's your standards!

Standards are increasingly important

Developed by domain experts .... which could be you
- Share best practices \
« Shape the future of asset management

« Learn from each other

« Build a strong network

Sign up through your National Standards Body
« Canada: Standards Council of Canada

- USA: American National Standards Institute

- UK: British Standards Institute

« Full list at www.iso.org/members



http://www.iso.org/members
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Thank you

Making lives
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