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Career Pathways

Outcome

Share and develop thoughts and insight on how
career pathways can help progress the sector and

benefit individuals and organisations

The plan...

Introductions and Patrons overview
Career Pathways

Jason & Paul’'s thoughts

Your thoughts and questions

Next steps

The Institute of
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Join at
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Institute of Asset Management - Patrons

The Institute of
Asset Management J

« Patrons are a group of corporate members
committed to a high level of activity and
engagement with the Institute

« Patrons help to shape the direction of the |IAM
and the development of the asset
management discipline

 Benefits for Patron members include-

Priority involvement with projects and activities
Regular meetings with world leading practitioners
Direct engagement in development of the Institute
Exclusive member events and meetings



Patrons

« Patrons cover a wide range of sectors
and functions across the world.

* Representation and input from asset
owners and consultants and other asset
management specialists

« Huge bank of knowledge and expertise
top drive input to the IAM and wider
Asset Management sector
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Patrons Strategic Priorities

The Institute of
Asset Management

Clarify & Refresh Patrons Group Terms of Reference and Patrons Charter

Produce material from Patrons meetings and/or by Patrons

Publish agenda items and workshop topics well in advance

Recruit new and broader Patrons

Improve knowledge and best practice sharing between Patrons

Patrons feed topics into Council and other IAM committees to influence the direction of the IAM
Patrons Executive level briefings

|ldentify what outcomes Patrons can influence working together and publicise




IAM Strategic Plan

The Institute of
Asset Management J

+ Develop asset management career paths



Observations and principles

The Institute of
Asset Management J

Multi-Disciplinary
e Covers the variety of core disciplines in asset management
* Applicable across a variety of sectors

* Applicable to both generalists and specialists

* Can be used for job seeking and career planning

* Used by organizations for competency development and succession planning 090
* Used by institutions Mapping
Deployment and Support Career Paths

* Interactive career planning tools

e Varying experience levels

 Credentials and courses _|1|1[|J:|_



Career Pathways

Key Roles

Asset management planning

Imp!ement asset managerﬂent plans

The Institute of
Asset Management J

Selected Career Paths for Nurse Attorneys
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Career Pathways

Jason Glasson

Head of Asset Management Development

National Highways

The Institute of
Asset Management

J

Paul Gibbons

Asset Management Lead

Nuclear Decommissioning Authority



Your thoughts and questions

 How could asset management career pathways
add value to you or your organisation?

 What's the most important aspect of an asset
management career pathway?

 What resources would be helpful?
« Do you have any good examples?

* Any questions for the panel?

The Institute of
Asset Management J

Join at
slido.com
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Next steps

The Institute of J

Asset Management

Patrons will continue developing the

approach R Welooms o he Al :

Discussion

Welcome to the IAM Discussion forum
enabling members and non-members to
engage on discussion areas that are of
interest to the global asset management
community. « We will be using this forum to
enable our global asset ... read more

Apr 2022

Continue the career pathways conversation § o

Part 2: Is there a clear mandate
for your organization to be

on |AM Discussion forum

measures of success?

Forum.theilamdiscussion.org G et

ntegratedthinking, excellence

How do you explain Digital Asset 1
t Management, to Physical Asset

Managers?
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