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Introduction to the NDA

Our business model
Our challenge
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The Nuclear Decommissioning Authority (NDA)
IS a non-departmental public body created
through the Energy Act 2004,

1,046 nectares of designated land

on nuclear licensed sites Spent Fuels Nuclear Materials

Getting spent nuolear fuel ut o reactors
before reprocessing finshes
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complete by complete by

2035 2120

800+ buidings to be demalished

Our Challenge :

“Our mission will be complete when Integrated Waste Management
release our sites for other uses.” Removing all igh hazard waste from legacy acites

and storing safely

Our business model:

6,p19
complete by

2125

Chapelcross

Government
Set Policy. Governance. Funding

Sellafield LLW Repository

/

il 5

1,046 rocased for ather

Springfields

Wyta
2L Capenhurst

NDA
Strategy and Planning, Govermnance and Assurance.
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Note - the NDA is part of the Department for Energy Security & Net Zero (DESNZ) 5
Department for Energy Security and Net Zero - GOV.UK (www.gov.uk) ATROM



https://www.gov.uk/government/organisations/department-for-energy-security-and-net-zero
https://www.gov.uk/government/organisations/nuclear-decommissioning-authority
https://www.gov.uk/government/organisations/nuclear-decommissioning-authority

Our Quinquennial Strategy

Nuclear
Decommissioning
Authority

Strategy

Effective from March 2021

Cleaning up the UK’s earliest nuclear sites,

caring for people and the environment

Nuclear Materials

Site Decommissioning and Remediation

Spent Fuels
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Introduction to the NDA — Our Strategy

Asset Management is one of
Our Critical Enablers

8.7 Asset Management

Objective: To secure safe, reliable, available, maintainable and sustainable
asset performance and optimise the through-life cost of assets.

The Energy Act (2004) {ref 1) requires the NDA
to secure safe, environmentally considerate and
cost-effective good practice asset management
across the NDA group. Securing sustainable
good practice asset management enables the
abjective to be achieved by mitigating the risk of
asset failures affecting mission delivery, ensuring
compliance with regulation, impraving asset
reliability, delivering value for money performance,
implementing group and industry learning and
making best use of UK assets.

The NDA group has assets in all stages of the asset
managament lifecycle. Some of our assets are not
yet in use, whilst asset management has allowed
some of our operational assets to safely exceed
their original operational lifetimes. Seniceable and
operable assets enable Spent Fuel, Nuclear
Matenials, and
Site Di ioning and Ry i mission
Rlelivery to quality, time and cost.

To ensure our assets achisve the objective, we
need a continually improving asset management
approach informed by good practice that
focusses on value for monay mission delivery.
Experience has demonstrated that we need to
continue to improve the NDA group capability
and develop integrated through-life asset
management plans for all of the assets to enable
optimised delivery of our mission.

Qur Strategy

The NDA group will continue to apply the
guidance and principles of IS0 55001: Asset
Management (ref 63) to ensure our objective is
achieved, and to enable transitioning towards our
ambition of becoming world leaders in nuclear
decommissioning enabled by good practice asset
management

We will improve cur understanding of
performance at all levels in order to gain a clear
ine of sight from mission delivery to operations,
dentifying and resclving gaps
regulatory desire for embedding good practice

asset management not only in our own t
base but supporting advances across the nuclear
ndustry.

We recognise that people and the supply chain
are key to the successful delivery of asset
management. We will work across the NDA
group (see People and Supply Chain) to ensure
that roles are clear, individuals are well trained in
asset management principles and continuous
improvernent techniques and that the supply
chain aligns with our policies and principles.

Strategy Development

Our strategy continues to address the enduring
risk that poor asset performance adversely
impacts our mission. However, there are many
challenges fo asset management performance.
To improve mission delivery we will need to
accelerate asset management performance
guided by ISO 55001. As reliability improves,
risk also reduces and we can reduce the cost
of maintenance while maintaining or even
accelerating throughput in mission delivery and
retire assets earlier, thereby reducing overall asset
ifetime costs.

We will further develop our strategy for new and
existing assets and look to obtain through-life
asset management plans that fully integrate
new assets into current operations. We wil
focus on throughput, reliability, availability and
maintainability of our assets both in design and
operations and track through-life performance
using key performance indicators.

We will continue to cooperate across the NDA
group, wider industry and the supply chain to
seek and develop good practice for asset use
and monitoring of performance.

To ensure availability of skills, asset managament
and continuous improvement will be included

in the syllabuses of the One NDA Leadership
Academy being developed (see People).
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Our Asset Management Challenges

Sellafield

Four separate
Subsidiary
Organisations
each with their

Nuclear Transportation Solutions

own context

\ Nuclear Restoration Services and approaches
to asset

management...

Nuclear Waste Services

Our asset management challenges provide us with opportunities
to work better together
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Our ‘OneNDA’ Collaborative Approach

OneNDA Approach OneNDA Outcomes

&! Sellafield

( 4 Increased value for money
for the taxpayer

Nuclear Transportation Solutions Joined up

Nuclear Restoration Services each other and

C (0] { ( a bO v atl've & Enhanced performance and

delivery of outcomes

ap P' V'OGCL\ Improved stakeholder
learni ng FV‘ om confidence and trust

0 ’0 en { y S h a V'l'V\ g Strong organisational health

Nuclear Waste Services

good practice
An improved culture for our
people; working with pride,
feeling respected and included /

“One NDA has been created to maximise the opportunities that come from working more

effectively as a group. The One NDA way of working is firmly based on the belief that operating in
this way will deliver decommissioning safely and more quickly and efficiently for the taxpayer and

be better for our people”
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People Capability Project

The Institute of
Asset Management

b d Wh?;;rzh\li:i;rging ‘What are Our Enablers? How will We Engage? PO I I Cy G u I d e
We b\axe collaborate — <y e (Issued Sep 21)
Wlt our PeeVS) /.AM&CIManuai&Sulde; E

Subsidiary Organisations, A SAMP Guide
and Regulators to develop : : S (Issued Mar 21)
a series of good practice
guides for the main
products in the asset
management system.

VAN3uo

AMP Guide
(Issued Mar 22)

Collaboration

: AM People Guideg
(Issue Mar 24) &
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4D Approach

WS1*

WS2

D1 2 D3 D4
e

D
Discover Dev loy Document Deliver
Phase 1 %ase1 Phase 2

v'Review findings
from research/5W

v'Confirm ToR v'Potential to continue bi-

v'Finalise Hub page,

v

sgontutrscarcr W hnacoror W vomanapunion fl Tor e
p outline Hub page v Deliver WS4 & WS5 . g

v'Deliver WS1 & WS2 v Deliver WS3 v'Deliver WS6+

of ASSE‘{

Create Guide Sep 23 through to Mar 24
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We have refined a 4D approach that has worked well and LaTRON
received positive feedback from all stakeholders



Terms of Reference Extract

The asset management people capability quide is a critical enabler for
ensuring the:
right number of people,

with the right skills,

and right experience,

are in the right role,
to deliver the current and future asset management needs for
efficient and effective mission delivery across the asset lifecycle.

All functions involved understand how their roles and activities feed
into the delivery of asset management excellence.

Our people are our most important asset!
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i AA
Triangulated Discovery Phase A 5

(" we joined the team / PRI 1: We aligned with the IAM
working on a new [AM SSG Asset Competency Framework
for Competency. We also Management and was actively
looked at other frameworks Reference involved in the recent
and standards : review of it too
Material / _/

r Capture the most
We knowledge shared useful ideas and We 'idemtiﬁ'ed (ots
organisations to Internal practice examples
capture their good External across the NDA
practice Good | Good Group p
Practice Practice
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Collabora

Workshop 1
Sep 23
Confirm Terms of
Reference

One NDA Asset Management Plan Guidance Document
[Assel Management (AM) is 0ne of our crtical enablers for mission delivery and is a key actvty
for ensuring our assets are fully optimised throughout thei ifecycie using inteligent decision
the costs, ks, capab il
significanty increase the effciency and effeciveness of our mission deivery al minimum tota
cost 1o the taxpayer; we will 60 more with less!
A5 part o developing our AM capabty, the AM function was estabished in 2019 with a mission)
o bring best practice AM to the estate. Rectuiing leading practioners into the NDA corporate)
centre, the leam estabishe

o AM across the estate. The focus of this ToR is to create a guidance document for Assel|
Management Plans (AMPLS) AMPLS are key documents for detalling the curtent and future|
needs and expectations of a specilc portiolo of asses.

7 We wil create a guidance document for the NDA Group tha can be used to produce|
consistent and propartionale AMPLs actoss the NDA Estale

the NDA Group|

‘Share exisling AMPLS and how they are used wilhin each organisation
C agreement on of an AMPL
‘Camyout benchmarking of ot industry Sectors wilhin and extemal o the nuciear industry
Work together to define a guidance document forcreating o updating existing AMPLS that|
meets the needs of the NDA group
i possible, test the guide by creating/updating at east one SLC AMPL (subjectto document|
review periods)
1f possible, validate the guide with independent experts
“The AMPL is a signiicantpiece of work estimated at 12-18 months
ising SLC AMPLS
0 Series
her business AMPLs
'AM Anatomy

M SSG Policy, Strategy & Plans
equiator requiements (RASCAR)

her key stakeholder requirements

enchmarking from ofhers

SAMP guidance approach as an exemplar

Record of decisions & actions

Progress updates to NDA Sponsor and AM Summit

Main oulput wil be a guidance document for crealing or updating SLC AMPLS
Training pack on how {0 use the guide

Offer option for  reguiatory review

Feod into AM & I communications plan (infernal and extemal)

‘Sponsor. John Chappell (NDA AM & Ci Director)

NDA CC: Paul Gibbons (lead)

SL: Chis Pickford (deputy is Lee Car

Magnox: Leigh Hammond (deputy is Phil Jones)

DSRI

Membership

IR Matthew Dingsdale (deputy is Dougias Styles)
‘Submarine Devery Agency: Ben Mogridge
Brmonthly ‘months by
Possible in
being ied
AW Summit as requied
[Tl 1~ pass document created no laer than 31° March 2022

R Ry EE Y EE Y N X Y EY

Frequency &
Duration

tive Workshop Delivery

Workshop 2
Nov 23
Present examples from
inside and outside the
NDA to identify areas of
good practice

5W 1H of good
AM Capability
captured

specification & outline of

Examples and
reference
material —

Workshop 3
Dec 23
Develop Hub page

One NDA
AMPC Guide
(Structure)

Guidance Document

|
|
: Finalise Guidance Hub

Representatives from the
NDA, Subsidiaries and
Regulators were involved

in all workshops

specification and

page and time
permitting, trial with an
OpCo

Functional

guide outline
updated

Final draft
created

Review final Guidance Hub
page and conduct lessons

One NDA Asset Management People Capability Group

o

Our people are our most important asset!

Calendar About  Manage

Home  Actviy Content People  Projects  Reports

Welcome: Please use the Star Capability Model Below or Menu on the Right to Help Navigate this Group

Purpose: the asset management people capability quide s a critical enabler for ensuring the: right number of people, with the right skills, and right
experience, are in the right role, to deliver the current and future asset management needs for efficient and effective mission delivery across the asset
Iifecycle

Communication &
Awareness.
9 Competency & Capacity
. People Lifecycle er
Path

Al functions involved understand how their roles and activities feed into the delivery of asset management excellence.

Our people are our most important asset! Use these Pages to Help Realise the True Potential of Your Team

Communication &
Awareness

~ Change Management &
Cutture

@ People Capability Backstory

Change Management Competency
& Culture Q & Capacity
(Dﬁabl!rty
Roles & People Lifecycle &
Responsibilities Career Path

One NDA
AMPC
Guide (1¢t
Draft)

Workshop 5
Mar 24
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AM ‘Star’ People Capability Model

Communication &
Awareness

A

Change
Management Competency
& Culture : Q & Capacity
apability
Roles & People (lg_tiFecgcle _gomsm%%
biliti &= %
Responsivilities Career Path %IAMé,
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Eight ‘Rights’ of AM People Capability

(apability

Communication & Awareness

1. Ensuring the right AM communications are made at the right
time, in the right format to the right person

2. Ensuring all people directly and indirectly involved in AM have
the right level of awareness for their role

Competency & Capacity
3. Ensuring the right number of people with the right competencies
are in place for the right AM activities

People Lifecycle & Career Path

4. Ensuring the right people are in place throughout the obtain,
train and retain elements of the AM people lifecycle

5. Ensuring people have the right AM career path

Roles & Responsibilities
6. Ensuring the right roles & responsibilities for AM are clearly
defined and embedded as part of business as usual

Change Management & Culture

7. Ensuring the right change management activities are carried out
for any new/modified AM approaches

8. Ensuring the right culture of AM is embedded into business-as-
usual activities
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Bringing

We use a ‘Hub’
page so that all
internal and
external
stakeholders can
access the
information

the Model to Life Part 1

Our paople are our most important asset!

Home Activity Content People Projecis Reporis Calendar Actions = About Manage ~

.= ~m  One NDA Asset Management People Capability Group -

Welcome: Please use the Star Capability Model Below or Menu on the Right to Help Navigate this Group .
N o » . . ) ) . i . w  Communication &
Purpose: the asset management pecple capability guide is a critical enabler for ensuring the: right number of people, with the right skills, and right T —
experience, are in the right role, fo deliver the current and future asset management needs for efficient and effective mission delivery across the asset
lifecycle.

All funcfions involved understand how their roles and activities feed info the delivery of asset management excellence 1. Ensuring the right AM communications are
made at the right time, in the right format to the
right person

2. Ensuring all people directly and indirsctly
involved in AN have the nght level of awarensss
for their role

Our people are our most important azset! Use these Pages to Help Realise the True Potential of Your Team

Communication &
Awareness

% Competency & Capacity

3. Ensuring the right number of people with the
right competencies are in place for the right AM
activites

Change Management

& Culture

Competency
& Capacity

1z People Lifecycle & Career
Path

apability

b

Roles & People Lifecycle &
Responsibilities Career Path

4. Ensuring the right people are in place
throughout the obtain, train and retain elements
of the AM people Fecycle

5. Ensuring people have the right AM career path

i Roles & Responsibiliies

8. Ensuring the right roles & resgponsitilities for
AN are clearly defined and embedded 35 part of
business as usual

w Change Management 8
Cufture

7. Ensuring the right change management
activities are carried out for any newmodified AM
spproaches

8. Ensuring the right culture of AM is embadded
inte business-as-usual activities

The home page
shows main purpose
and the star
capability model
which is interactive
including hyperlinks
to each of the five
elements
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Bringing the Model to Life Part 2

4 N
Roles & Responsibilities
= People
e 5W 1H
4 People Lifecycle & Career
Path
i1 Roles & Responsibilities
For each spoke N d
1% »
.
there is a
.
WHAT? Roles & responsibiliies are about ensuring the right roles and right responsibilities for asset management are clearty
dedlcated Page is this about? defined and embedded as part of business as usual.
COV@ V-l'm tb\e S'W WHY? There are many different roles in asset management so it is important fo be clear on what the roles are [such as assei
g i5 it imporiant? informafion manager. assef manager, asset integrator and asset steward] and what responsibilities each role has
. This removes any grey areas making it explicitly clear, who is doing and responsible for the different asset
1 H r SMPPO V-tl V\g management activities.
WHO? All personnel directly or indirecly involved in asset management activities, perhaps as presented in the intemmal and
V'@SOM V'C@S SMCL\ aS is invalved? external stakeholder summary in the OpCo SAMP [Seclion 4.2].
WHEN? Roles and respensibility activifies should be continucus as part of BAU, these are not cne-off aclivities
exa VV\P {65. should it be used?
WHERE? The scope covers all people directly or indirectly involved in asset management activities.
is it applicable?
HOW'? The examples provided below show how good practice roles and responsibilities can be achieved in your
to do it? organisation. Read the document descriptions and click on the links to open the decumenis for more details and
examples
Roles & Responsibilities Useful Resources of Asses
& %
LA -
. . . o
Document title Descripticn Link :zn.., — ‘%
1AM Competencies Sets out the 7 generic competency roles for asset management including Palicy B 1AM Competencies - 3
Framework Part 1 Development, Strategy Development, Asset Management Planning, Implement Asset | Framework Part 1.pdf ‘B.. ]
Management Plans, Asset Management Capability Development, Risk Management v «,‘?
& Performance Improvement and Asset Knowledge Management. p $
IAM Competencies Provides further guidance on how to apply the roles set out in Part 1 of the 1AM [ 1AM Competencies ‘4 TRQ
Framework Part 2 Competency Framework. Framework Part 2 pdf




Lessons ldentified

Where could we have improved? What was missing?

Bad
A
S
Guidance == g
‘Success %lmg
What were the positives observed from developing the K 2ATRON

Guide? What should we do more of next time?



Next Stages

* Develop programme and implement Phase 2

» Areas of particular focus include:
* NDA career path for Asset Management professionals
* NDA competency and capacity framework

» Bespoke Certificate/Diploma Training courses for
Nuclear Asset Management

* Roles and Responsibilities procedure for key roles
* Create a self-assessment and/or benchmarking tool

for people capability ey
@ _T::ME
LATRON




Summary & Questions

» Thank you for listening

* We are happy to network and knowledge with other
asset owning organisations

* We can also provide a demonstration of the interactive
hub page we have created as part of Phase 1

e Questions?
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