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Introduction to the NDA

Visit https://www.gov.uk/government/organisations/nuclear-
decommissioning-authority for more details

Our scope
Our challenge

Our business model

https://www.gov.uk/government/organisations/department-for-energy-security-and-net-zero
https://www.gov.uk/government/organisations/nuclear-decommissioning-authority
https://www.gov.uk/government/organisations/nuclear-decommissioning-authority


Introduction to the NDA – Our Strategy

Our Quinquennial Strategy

Our 
Critical 
Enablers

Asset Management is one of 
Our Critical Enablers



Our Asset Management Challenges

Nuclear Transportation Solutions

Sellafield

Nuclear Restoration Services

Nuclear Waste Services

Four separate 
Subsidiary 

Organisations 
each with their 
own context 

and approaches 
to asset 

management… 

Our asset management challenges provide us with opportunities 
to work better together



Our ‘OneNDA’ Collaborative Approach

“One NDA has been created to maximise the opportunities that come from working more 
effectively as a group. The One NDA way of working is firmly based on the belief that operating in 
this way will deliver decommissioning safely and more quickly and efficiently for the taxpayer and 

be better for our people”

Nuclear Transportation Solutions

Sellafield

Nuclear Restoration Services

Nuclear Waste Services

Collaborative & 
joined up 
approach 

learning from 
each other and 
openly sharing 
good practice

OneNDA OutcomesOneNDA Approach



We have collaborated 
with our Peers, 

Subsidiary Organisations, 
and Regulators to develop 
a series of good practice 

guides for the main 
products in the asset 
management system. 

People Capability Project 

Policy Guide
(Issued Sep 21)

SAMP Guide
(Issued Mar 21)

AMP Guide
(Issued Mar 22)

Other Guides

Co
lla

bo
ra

tio
n O

neN
DA

AM People Guide
(Issue Mar 24)



4D Approach 

D1
Discover

D2
Develop

D3
Document

D4
Deliver

Confirm ToR
Conduct research
Capture 5W 1H
Deliver WS1 & WS2

Review findings 
from research/5W 
1H and develop 
outline Hub page
Deliver WS3

Finalise Hub page, 
review and publish
Deliver WS4 & WS5

Potential to continue bi-
monthly workshops  
collaborating further
Deliver WS6+

Create Guide Sep 23 through to Mar 24

WS1* WS2



Pre-work

WS3 WS4 WS5 WS6+

   

Phase 1 Phase 1 Phase 1 Phase 2

We have refined a 4D approach that has worked well and 
received positive feedback from all stakeholders



Terms of Reference Extract

The asset management people capability guide is a critical enabler for 
ensuring the:

right number of people, 
with the right skills, 
and right experience, 
are in the right role,

 to deliver the current and future asset management needs for 
efficient and effective mission delivery across the asset lifecycle. 

All functions involved understand how their roles and activities feed 
into the delivery of asset management excellence.

Our people are our most important asset!



Triangulated Discovery Phase

Part 1:
Asset 

Management 
Reference 

Material

Part 3:
Internal 

Good 
Practice

Part 2:
External 

Good 
Practice

Capture the most 
useful ideas and 

approaches

We aligned with the IAM 
Competency Framework 

and was actively 
involved in the recent 

review of it too

We identified lots 
of internal good 

practice examples 
across the NDA 

Group

We knowledge shared 
with many external 

organisations to 
capture their good 

practice

We joined the team 
working on a new IAM SSG 
for Competency. We also 

looked at other frameworks 
and standards 



Collaborative Workshop Delivery

Workshop 1
Sep 23

Confirm Terms of 
Reference

Workshop 5
Mar 24

Review final Guidance Hub 
page and conduct lessons 

learnt

Workshop 2
Nov 23

Present examples from 
inside and outside the 

NDA to identify areas of 
good practice

Workshop 3
Dec 23

Develop Hub page 
specification & outline of 

Guidance Document

Workshop 4
Feb 24

Finalise Guidance Hub 
page and time 

permitting, trial with an 
OpCo

Examples and 
reference 
material

One NDA 
AMPC Guide 
(Structure)

One NDA 
AMPC 

Guide (1st 
Draft)

5W 1H of good 
AM Capability 

captured

Functional 
specification and 

guide outline 
updated

Final draft 
created

Start

End

Representatives from the 
NDA, Subsidiaries and 

Regulators were involved 
in all workshops



AM ‘Star’ People Capability Model

Competency
& Capacity

People Lifecycle 
& 

Career Path

Change 
Management 
& Culture

Roles &
 Responsibilities

Communication & 
Awareness

capability



Eight ‘Rights’ of AM People Capability

capability

Communication & Awareness
1. Ensuring the right AM communications are made at the right 
time, in the right format to the right person
2. Ensuring all people directly and indirectly involved in AM have 
the right level of awareness for their role

Competency & Capacity
3. Ensuring the right number of people with the right competencies 
are in place for the right AM activities

People Lifecycle & Career Path
4. Ensuring the right people are in place throughout the obtain, 
train and retain elements of the AM people lifecycle
5. Ensuring people have the right AM career path

Roles & Responsibilities
6. Ensuring the right roles & responsibilities for AM are clearly 
defined and embedded as part of business as usual

Change Management & Culture
7. Ensuring the right change management activities are carried out 
for any new/modified AM approaches
8. Ensuring the right culture of AM is embedded into business-as-
usual activities



Bringing the Model to Life Part 1

We use a ‘Hub’ 
page so that all 

internal and 
external 

stakeholders can 
access the 

information

The home page 
shows main purpose 
and the star 
capability model 
which is interactive 
including hyperlinks 
to each of the five 
elements



Bringing the Model to Life Part 2

For each spoke, 
there is a 

dedicated page 
covering the 5W 
1H + supporting 
resources such as 

examples. 



Lessons Identified

Guidance 
‘Success 

Ohmmeter’

AMP Guidance Success Level

Good

Bad

What were the positives observed from developing the 
Guide? What should we do more of next time?

Where could we have improved? What was missing?



Next Stages

• Develop programme and implement Phase 2

• Areas of particular focus include:
• NDA career path for Asset Management professionals
• NDA competency and capacity framework
• Bespoke Certificate/Diploma Training courses for 
Nuclear Asset Management

• Roles and Responsibilities procedure for key roles
• Create a self-assessment and/or benchmarking tool 
for people capability



Summary & Questions

• Thank you for listening

• We are happy to network and knowledge with other 
asset owning organisations

• We can also provide a demonstration of the interactive 
hub page we have created as part of Phase 1

• Questions?
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