


&RQOHPWZ VK BIDGLQJ DWHWP DQDIHP HQW
SWRI HWIRQDY DWRXU$ QQXDO8 .  &KDSVIHU

&RQI HUHQFH

6SROQVRULQJ WKLV HAHDHWNE |QEI-KHGLQ
SODFH \RXU RUJDQLPHHRAREKD & @ M GHBUDWY
D XQLTXH SRVLW L R QIURPRDJREDMXGEHIH RIIHIQI D
SURPRWH \RXU E U D QgDARSSRUMXQW W LHDFK RXU
SURGXFWV DQG VH U @M RRNR\{PRANP DRDIHP HOW
WKH NH\ GHFLVLRQ B

LQGLYLGXDOYV DPRQJ]M I HUY J UHDW
WDUJHW FOLHQW EXMé'S?QH Q\MI-II\\/IRUQH\/ZRU\IQJ

I DQG SLRP RVQJ \ RXU

RUJ DQL] DVIRQ VR GHBL DAV Z LK
WIFK QLEDOI X QFURQDON VR
VXSSRUM RXUELDQG DZ DUHQHW
DQG HQIDIHP HOW

7KH FRQI HUHQFH LV H VMMQVLYH®
SIRP RMG LOFXXGLQ]

e ' HGLFDWAG SDIHVRQ-$0
Z HEVIWA
e SHIX@UHP DY VR -$0
P HP EHU/ DQG FROWDFW
e $UAFGN DGYHUV LQ $\WHW
P DJD] LOH
e 3LRP RURQ SLRYIGHG E\ RXU
SDUAHUY DQG VXSSRUMUY/
e GRFIDOP HGLD XSGDWV




6SROVRUVKLS 6HDOHG %LG

1QJ 1 HHGEDAN RQ WH SLRAHW IRUZ KR Z LQV RXUH FOOMYH
VSRQVRUKILS SDFNDIHVZ KHQ P RUH WDQ RQH VSRQVRUKDV
H SUHWHG DQ LOMIHWZ H DUH IQWRGXAQI D VHDGIG ELG SIRFHW

7KH SIRAHW Z LGRQO DSSO VR H FOMYH VSRQVRUKIS SDANDIHV -W
Z 1AQDOR RQD DSSO U WH QXP EHURI VSRQVRY/ LOWUHWMG 1O
SDANDIHH AHHGVWH QXP EHURI SRWE®!I VSROVRY/

I
+RZ Z [MWZ RN

4\ RX DUH LOMUHVMG 1O HWHUWH + HDGIOH 6SRQVRU 3 H GIQQHU
GUON ' LOQHUBSRQVRU 6WHDP \VSRQVRU 7HFKQR®J\ 6KRZ FDVH RU

WH ( FR @Q\ DUG 6SROVRU SGDVH H SUHW\ RXULQMUHWIR
(YHOM# WHDP RU B\ $SUO  DVWLVLVZ KHQ WH VHDBIG ELG
SURFHW Z LOFBRH

$IWUWILYVE R Z HHNSHURG WH-$0 2 [11FH Z l@HYIHZ DG VHH Z KIFK
SDFNDJ HV KDYH KDG LOMHWILRP P XGAB®I VSRQVRWY 7KLY
IQIRWP DARQ Z L@FEH FRQI LGHQWDOR WH-$0 2 I11EH

+ DVSRQVRUKLS SDANDIH KDV P RUH LOMUHVWIMDQ WH QXP EHURI
SDFNDJ HV DYDIOE®! WH IOMUHMG FRP SDQIHV Z LGEH DVNHG \R
VXEP IMD VHDBG ELG Z IWIQ VHYHQ GD VR WH-$0 2 [1IEH 7KLV
IQIRWP DWRQ Z L@HP DIQ FRQI LGHQWDO 7KH SUFHV IQGIFDWG Z WIQ
WLV ELRAKXUH DUIHWH P LQIP XP YDOXXH IRUDQ\ ELGV

7KH KL KHWEIGGHUZ LQEH IQIRWP HG WDWMHUELG KDV EHHQ

VXFFHW XODQG WH FROWDPAZ LOEH VHOWRXVWR WH NH FROEPW7KLY
FROWDPWZ L@IHHG VR EH UHWKLDHG Z IWIQ I LYH GD\ V

+ W(H FRQADRALY QRWHMLOHG Z IWIQWH ILYH GD\ Z IlOGRZ WHOQH W
KL KHWELGGHUZ IQHAHYH WH FROAMDRNR MJ Q

!
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6RP H Rl RXUSUHYLRXYV VSRQVRW




+ HDGAOOH 6SROVRU

* DLQ FHOWH WIDJ H YIVLELAW VR DEDWHQGHHY DWVKH FRQI HUHQFH
E\ EHLQJ RXUKHDG@QH VSRQVRU <RX @JHWH[ FOXMLYH SHUNV DQG

SURP LOHOWELDQGLQJ DQG LHFRI QIMRQ
3WRP IOHOW®JIR SOFHP HOWRQIH @ONQJ WIRXIK \R
\ RXUZ HEM\WD

<RXU®JR RQ DOKRTGIQI MIGHVIQ P DIQ NH QRW LRRP b
<RXU®JR 1Q DOHP DICFRP P XQIFDWRQMD

<RXU®RJR 1Q DOP DINHWQI FRAW DD

<RXU ®JR RQ WH &RQHHOFH $SS DV WH KHDGIH
VSROWRW

<RXURZ QFRP SDQ\ SRS XS EDOQHWY XSWR  IOWHP DIQ
NH ORW LRRP b

/ LONHG-Q SRWIDERXW RXUVSRQVRUKISh

7KUHH | UHH GHBUDW SDAWHV Z RUK e 9$7 b

$V RXUKHDGIOH VSRQVRU \ RX @EH H FOOMYHD IHFRIQMWVHG
GXUQJ WH RSHQQJ Rl WH FRQIHHQFH YID D VE R P LOX\WM
HRWGHG YIGHR HQWUQJ SUP H YIMEIOW IRU \RXU
EWDQG b

) UHH H KIEMRQ\WBQG Z RUX e 9$7 b

7KH FKDOFH VR KRWD WIFKOR®J\ \VKRZ FDVH SDQHORU
SUHVHOMRQ VBWRQ WH DIHQGD Z W D FTHQMMDWDD QV
Z W WHWHP HRI WH FRQIHUIHORHD

+ DO SDIH DGYHUNQ $\WHW P DID] lQH b

3UFH e * o3 86 &$' (85



3WH' LOOHU' UOQNV5HFHSWIRQ 6SRQVRU

( BIYDWA \ RXUEWDQG V SUHVHQFH DQG P DNH D @WIQJ P SUHWIRQ DV VKH
3WH' LIOQHU' UONV ' LOQHUGSROVRUDWRXUS . &KDSWIHUS Z DUGV

' LIQQHUD: LYK VKLY SUHP IHUVSRQVRUKLS RSSRUXQIW \ RXUEWDQG Z LA
HONR\  KHLI KVHQHG YIMELOW FDSVIYDVIQJ DWHQGHHV GXUQJ VIKH SUH

GLOQHUGUONV DQG VIKLRX.J KRXWWIKH HYHQLOJ b

e +LJKOLJKWHG DV WKH SUH GLQQHU GULQ
ZKHUH WKH GULQNV DQG GLQQHU LV WDN
WKH GXUDWLRQ Rl WKH GULQN V UHFHSW

e 7KH VSRQVRU ZHEVLWH SDJH Rl WKH FRQ
GULQNV DQG GLQQHU VSRQVRU OLQNLQJ

e« $O0 HOHFWURQLF PDLOLQJV SURPRWLQJ
FRQILUPDWLRQ RI VSRQVRUVKLS b

e <RXU RZQ EHVSRNH FRPSDQ\ SRS XS EDQ:
WKH GULQNV UHFHSWLRQ XS WR WR EF

e $Q RSSRUWXQLW\ WR H[WHQG D ZDUP ZHC
EHIRUH WKH GLQQHU WKURXJK D EULHI

e <RXU ORJR RQ WKH FRQIHUHQFH DSS DV !
VSRQVRUD

e <RXU FRPSDQ\ ORJR GLVSOD\HG RQ WKH ¢
GLQQHU VSRQVRUD

e 2QH IUHH WDEOH DW WKH GLQQHU RI Sl
e 7ZR FRPSOLPHQWDU\ SODFHV IRU GULQN\
987
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6VWHDP 6SROQVRU 0 O

%H DVWWKH FRUH RI VKH GH® DVIA QHVE RINLQJ H SHUHQFH

4\ RXURW DQL DVIRQ LV LOVHUHVIAG LQ JURZ LQJ \ RXUQHVE RUNV DQG
GHYH®RSLQJ \ RXUFRQVDFW VIKLRXJ KRXWDWHWP DQDIHP HQWEH RQH

RI RXUWUHDP VSROQWRUW/ b

<RXU®RJR Z .@DSSHDURQ DOHMRQ SIRP RUWRQV
$FANORZ BIGIP HOARI VSRQVRUKIS Z LOEH | HDWIUHG GXUQJ
WHVWHDP 1Q) VHWMROWIRXIK D  VHRRQG LHFRWEHG
YIGHR b

<RXU®BJIR RQ KRTIQJ VIGHV b

<RXU®JIR RQ D@P DINHWQJ DQG FRP P XQIEDARQV HP Db
<RXU®JIR RQ WH FRQI HIHOFH DSS DV ROH Rl WH \MHDP
VSRQWRUA

2 OHI1UHH GHBUDWM SDW ZRUX e 9$7 b

<RXURZ QFRP SDQ\ SRS XS EDQOHY XSWR  [QWH
WHDP LRRP

6KDUHG HYHQADGYHUANIQ $\WHW P DI D) IOH
/ LONHG-Q SRWIKDONIQJ \ RX |RU\ RXUVSRQVRUKIS
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/HFKQR®J\ 6KRZ FDVH 6SRQVRU

00
$V D THFKQRORJ\ 6KRZFDVH VSRQVRU WDNI
RSSRUWXQLW\ WR EH UHFRJQL]J]HG DW WKH -
&RQIHUHQFH 'HPRQVWUDWH \RXU FXWWLQJ
FDSWLYH DXGLHQFH

e )ILP QAMGDV7HKQR®RI\ 6KRZ FDVH VSRQVRURQ WH
Z HEVW DV Z HODV RQ WH FRQIHUHOFH DSS
e <RXURJR IQDTFRP P XQFDWRQ P DWMUD®h
e /IONHGQ SRWIDERXW RXUVSRQVRUKIS
e P IOXW\KRZ FDVHGXUQJ D\WHDP VHWIRQ
e 2 QH&RP STP HOW WANHWRUWH Z KRB HYHQWZ RUM e
0%$7
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*DLQ JUHDW EUDQG H[SRVXUH DWWHQG W
PHHW WKH VSHDNHUV DQG DWWHQGHHV $
JUHDW VHWVMWXH SURJUDP

¢ <RXURIRRQIDH @ONQJ WIRXJIK R\ RXUZ HEVMWM
¢ <RXU®JR RQWH FRQHHOAH DSS DVROHRI WH

FRQI HLIHQPH VSRQVWRWY
¢ <RXU®RJR IQD@HP DICFRP P XQIFDWRQV
e 2QHIUHH' HBUDMSDW Z RUM e 0$7
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([ KLEEWRU

$ @UH LHVKP HOW DQG OXQFKHV DUH VHUYHG LO
DUHD VR\ RX Z L@KDYHP D[ LIP XP EWDQG H SRVXUH Z VK
FROVLGHWDE® QHVEZ RUNLQJ RSSRUMAXQIVIHV | RUVKH GXUDRQ RI
VIKH FRQI HUHQFH

e P [ P VSDMHIQWHH KIEMRY KDD®

e 7ZRAKDLYDQG |IRRWEEG!
<RX Z L@DOR JHW

o <RXURJRRQIH @ONQJ WIRXJIK R\ RXUZ HEVIWM

e <RXURJR IQDTHP DICFRP P XQIFDWRQV

¢ <RXU®RJR IQDTP DINHWQ] FRAWLDD

e <RXURJR Z L@DSSHDURQ WH FRQIHIHOFH DSS DVRQHRI WH

H KLELMRWY
¢ 7ZRIUHHGHBUDWM SDWHV Z RUK e 9$7
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DQG ([ KIELMRU

© DOWHYHQ JUHDVHUELDQG H| SRVXH' 2 XU&RP ELQHG FRQI HUHQFH
VSRQVRUDQG H[ KLEIMRQ SDFNDJH JLYHV\ RX Z LGHUSK\ LIFDO
SUHVHOFH DQG RSSRUXQIW | RUHQIDIHP HOW DWD GLVFRXQWMG
SUFH ( QW D@KH EHOHI LW @AMG LQ ERVK SDFNDJHV
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&RQI HUHOFH $SS

o <RXURJR RQMH TN
WIURXIJK R\ RXUZ HEMW

e <RXU®JRIQDTHP DO
FRP P XQIEEDMRQV

e <RXURJRLQD@P DINHAQJ
FRADMLDD

e <RXUBRJR SWRP IOHOWD
GVS@\ HG RQ WH DSS DV
WH FRQIHIHOFH $SS
VSRQWRU

e 2 QHIUHH GHBUDWM SDW
Z RUM e 9%$7
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<RXUR
WILRXJK VR \ RXUZ HEVWM
<RXU®JR 1Q DOHP DIO

FRP P XQEEDWRQV
<RXURJIR 1Q DOP DINHWO]
FRAOW DO

<RXURJIR SUOMG RQ
GH®UDW @Q\ DGV Z RUD DW
DOAP HV GXUQJ WH HYHQW
2 OH1UHH GHBUDW SDW
ZRUNK e 9%$7
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* DLQ VKH EHQHI LW VIR DQ@RI VKHVH SDFNDJHV

YXQGM 6WHDP 7HFKQRMRI\ 6KRZ FDWH
&RQIHLHQFH ([ KLELVRRUG

<RXU®JR Z L@DSSHDURQ DHWRQ SLRP RUWRQV
$FNORZ BIGIP HOWRI VSROVRUKLS [ HDWUHG GXUQJ WH
VWHDP 1Q) VHWMRQWIRXJK D VHARQG UHFRUEHG IGHR
<RXU®JR RQ DOKRGIQ) MIGHV

<RXURJIR [Q D@P DUINHWQJ DQG FRP P XQIFDWRQ HP DY
<RXU®RJIR RQ WH FRQIHUIHOFH DSS DVERW DVWHDP  VSRQVRU

DQG H KIEMRU
)ILP @AMG DV D 7HKQR®I\ 6KRZ FDVH VSRQVRURQ WH

FRQI HUHQPH Z HEVIW DQG DSS
<RXU®JR 1Q DOFRQ HHOFH FRP P XQIEDARQ P DWUDY
<RXU®JR 1Q DOHP DICFRP P XQIEDWRQV
6KDUHG HYHQWDGYHUNIQ $\WHW P DI D] LIQH
/ LONHG-Q SRWWKDONIQJ \ RX |RU\ RXUVSRQVRUKLS
$ GGMRQDO LONHG-Q SRWKLI K@ KWQJ \ RXUIQYROYHP HOWQ
WH 7HFKQR®J\ 6KRZ FDVH
20H P LOXW \KRZ FDVH GXUQJ DVWHDP VHWWMRQ\R
GHP RQVWADW \ RXURXWQJ HGIH WIFKQR®J\ R D FDSWYH
DXGLHOFH
2 SSRUMQIW VR SOFH XS VR WIUHH FRP SDQ\ SRS XS EDQOHY
IOWHVWHDP RRP

P[ P HKEMUVSDFHIQWHH KIEMRY KDD
7ZRAKDLYDQGD  IRRWEE®! SLRYIGHG
$@H UHVKP HQW DQG XQFKHV DUH VHUYHG LQ WH H KIEIMRQ
DUHD HQUXUQJ P D IP XP EWDQG H SRVXUH DQG QHVE RINQ]
RSSRUMOQMEV WURXJ KRXVWMH FRQIHUHOFH
7KUHH | UHH GHOU DM SDAWHV SIRYIGIQD | X@DFFHW R WH

HYHQW
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