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ALL INVITED - Defence Asset
Management Conference -
Sharing the Royal Navy's Journey

Address: Date & Time: Category

Thornbury Active Leisure 06 May 2025 Regional / Branch Event

Centre 09:30 - 16:30 BST

Alveston Hill

Thornbury © Add to Favourites

United Kingdom

BS35 3JB Share this m n u E
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Defence Asset Management Conference 3

Sharing The Royal Navy’s Journey
(Morning Agenda)

Asset Management J

Guest Speaker / Faciltator

09:30 - 10:00
10:00 - 1030

Arrival / Networking

Key Note

Sharing The Royal Navy's Journey

Rear Adm Steve McCarthy

10:30 - 10:45
10:45 - 11:00
11:00 - 11:15
11:15-11:30
11:30-11:45
11:45-12:00
12:00 - 12:15
12:15-12:30

Navy Command Headquarter - Programme LIGHTHOUSE
Submarine Delivery Agency (SDA)

TBC

Defence Infrastructure Organisation (DIO) - Naval Estate
Coffee Break

HMNB Clyde

HMNB Portsmouth

HMNB Devonport

Lt Cdr Gregory Sinclair / Alistair McVicar
Ben Mogridge
TBC

Liam McKenna

John Hanlon / Jonathan Wan
Erin Bisset / Gary Morrison

Mike Thompson



TEAM Defence Asset Management Conference 3
EAIES Sharing The Royal Navy's Journey

Asset Management J

(Afternoon Agenda)

12:30-13:30 Lunch / Networking

13:30-13:45 Gateway Agreement Dan Eastwood / Ben Mogridge
13:45-14:15 Q&A All Guest Speakers

Interactive Sessions - Panel Discussions (timings are indicative and may be flexed based on audience's interest)
14:20 - 14:35 Common Lexicon Joanne Davies

14:35-14:50 Mapping Defence AM Programmes, Projects, Initiatives Pierre Delamotte / John Skelton
14:50 - 15:00 Defence AM Professionals Liam McKenna / Joanne Davies
15:00 - 15:15  What Next? David Simson

Support to MOD
15:15-15:40 IAM & TD-Information (Knowledge Sharing, Engagement) Ursula Bryan / Phil Williams
Closing Remarks

15:45-16:00 Closing Remarks John Skelton / Pierre Delamotte




Sponsorship packages are available for the joint IAM and Team
Defence ‘Defence Asset Management Conference - Sharing The Royal
Navy's Journey’ on 6th May 2025.

Gold level: £2,000 Silver level: £1,000
e Provide own branded lanyards e Logo on presentations and

e 2 pop up banners on stage social media publicity
e Logo on presentations and social e Logos on food at lunch
media publicity speaking slot e Speaking slot

Please contact Eion.Bailey@teamdefence.info if you are
interested in sponsoring this event.




