Anatomy Version 4

Planned Publication

40 Subjects Mapped Against the 10 Box Existing SSG to Use Planned Start Date Date
Model

 Purpose&Context | |

Organizational Purpose and Context In Progress Q32025

Stakeholder Management SSG Stakeholder Engagement February 2026 Q4 2026
Leadership&Governance | | |

Asset Management Leadership In Progress Q32025

Asset Management Policy SSG Asset Management Policy, Strategy and Plans July 2025 Q12026

Asset Management System In Progress Q32025

Asset Management Assurance and Audit In Progress Q32025

Technical Standards and Legislation SSG Technical Standards and Legislation February 2026 Q4 2026
Organization&peoplte | |

Organizational Arrangements SSG Organization Structure and Culture July 2025 Q12026

Organizational Culture SSG Organization Structure and Culture July 2025 Q12026

Competence Management In Progress Q32025

Organizational Change Management In Progress Q32025

Demand Analysis SSG Demand Analysis July 2025 Q12026

Sustainable Development In Progress Q32025

SSG Asset Management Policy, Strategy and Plans

Asset Management Strategy and Objectives SSG Strategic Planning In Progress Q32025
Asset Management Planning 222 gf;i;ggl?:ﬁ:?:;t Policy, Strategy and Plans In Progress Q3 2025
Shutdown & Outage Strategy & Planning SSG Shutdown and Outages Strategy and Management In Progress Q3 2025
Contingency Planning & Resilience Analysis SSG Contingency Planning and Resilience Analysis July 2025 Q12026
Resource Strategy and Management July 2025 Q12026
Supply Chain Management SSG Procurement and Supply Chain Management In Progress Q3 2025
Life Cycle Value Realization SSG Life Cycle Value Realization February 2026 Q4 2026
Asset Costing and Valuation SSG Asset Costing and Valuation February 2026 Q4 2026



https://theiam.org/knowledge-library/ssg-39-stakeholder-engagement/
https://theiam.org/knowledge-library/subjects-1-2-and-5-asset-management-policy-strategy-and-plans/
https://theiam.org/knowledge-library/ssg-11-technical-standards-and-legislation/
https://theiam.org/knowledge-library/subjects-28-29-organisation-structure-and-culture/
https://theiam.org/knowledge-library/subjects-28-29-organisation-structure-and-culture/
https://theiam.org/knowledge-library/subject-3-demand-analysis/
https://theiam.org/knowledge-library/subjects-1-2-and-5-asset-management-policy-strategy-and-plans/
https://theiam.org/knowledge-library/ssg-4-strategic-planning/
https://theiam.org/knowledge-library/subjects-1-2-and-5-asset-management-policy-strategy-and-plans/
https://theiam.org/knowledge-library/ssg-4-strategic-planning/
https://theiam.org/knowledge-library/ssg-10-19-shutdown-and-outages-strategy/
https://theiam.org/knowledge-library/ssg-32-contingency-planning-resilience-analysis/
https://theiam.org/knowledge-library/ssg-26-procurement-and-supply-chain-management/
https://theiam.org/knowledge-library/subject-8-life-cycle-value-realisation/
https://theiam.org/knowledge-library/ssg-38-asset-costing-valuation/

SSG Capital Investment, Operations and Maintenance
Decision-Making

Decision-making In Progress

Q32025

Life Cycle Delivery /| |

Asset Creation and Acquisition In Progress
Systems Engineering SSG Systems Engineering February 2026
Integrated Reliability SSG Reliability Engineering In Progress
Asset Operations SSG Maintenance Delivery and Asset Operations February 2026
Maintenance Delivery SSG Maintenance Delivery and Asset Operations February 2026
Incident Management & Response SSG Incident Management & Response Published
Asset Repurposing & Disposal SSG Asset Decommissioning and Disposal In Progress

Q32025
Q4 2026
Q32025
Q4 2026
Q4 2026
Published June 2025
Q32025

Information Management I

Asset Management Data and Information SSG Asset Information, Strategy, Standards and Data

Strategy Management In Progress
Knowledge Management In Progress
Asset Data and Information Standards SSG Asset Information, Strategy, Standards and Data T Bragese
Management

Asset Management Data and Information SSG Asset Information, Strategy, Standards and Data In Progress
Management Management g
Asset Management Data and Information

In Progress
Systems
Configuration Management SSG Configuration Management July 2025

Q32025

Q32025
Q32025

Q32025

Q32025

Q12026

Risk Management -/ | |

Risk SSG Risk Assessment and Management July 2025 Q12026
Roview& Continualmprovement | |~ ]
Monitoring In Progress Q32025
Continuous Improvement In Progress Q32025
Management of Change In Progress Q32025

Value & Outcomes | ' |

Outcomes & Impacts In Progress

Q32025


https://theiam.org/knowledge-library/subjects-6-and-7-capital-investment-operation-and-maintenance-decision-making/
https://theiam.org/knowledge-library/subjects-6-and-7-capital-investment-operation-and-maintenance-decision-making/
https://theiam.org/knowledge-library/ssg-13-systems-engineering/
https://theiam.org/knowledge-library/subject-16-reliability-engineering/
https://theiam.org/knowledge-library/ssg-15-17-maintenance-delivery-and-asset-operations/
https://theiam.org/knowledge-library/ssg-15-17-maintenance-delivery-and-asset-operations/
https://theiam.org/knowledge-library/ssg-incident-management-response-new/
https://theiam.org/ssg-21-asset-decommissioning-and-disposal-pdf/
https://theiam.org/knowledge-library/subjects-22-23-and-25-asset-information-strategy-standards-and-data-management/
https://theiam.org/knowledge-library/subjects-22-23-and-25-asset-information-strategy-standards-and-data-management/
https://theiam.org/knowledge-library/subjects-22-23-and-25-asset-information-strategy-standards-and-data-management/
https://theiam.org/knowledge-library/subjects-22-23-and-25-asset-information-strategy-standards-and-data-management/
https://theiam.org/knowledge-library/subjects-22-23-and-25-asset-information-strategy-standards-and-data-management/
https://theiam.org/knowledge-library/subjects-22-23-and-25-asset-information-strategy-standards-and-data-management/
https://theiam.org/knowledge-library/ssg-14-configuration-management/
https://theiam.org/knowledge-library/subject-31-risk-assessment-and-management/

