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~QGLYLGXDO $FKLHYHPHQW $ZDUG

JRU DQ LQGLYLGXDO ZKR KDV RDGRXDQ/XEPLVVLRQ PXVW IRF.
RXWVWDQGLQJ FRQWULEXWLRQ WRXWISHUVRQDO DFWLYLWLH:
DGYDQFHPHQW RI DVVHW PDQDJBFKQMYHPHQWY RYHU WKH S
DQG RU WKH -$0 $GYDQFHPHQWPROWKEH

MXGJHG E\ WKH EHQHILW WR VRFLHW\ DQG WKH

ZLGHU DVVHW PDQDJHPHQW FRPRRRUWWQYROYHPHQW LQ D SU
SDUWLFXODUO\ E\ LPSURYLQJ ZLIGHWSIUHDIGYH PD\ KDYH VWD L
DZDUHQHVY DQG XQGHUVWDQGL®KRW WKW WKH VXEPLVVLRQ
LQFUHDVHG DGRSWLRQ RI DVVHW HPODQWBHWR QM FHQW VXFFHYV
SKLORVRSK\

e <RX PXVW GHVFULEH DQG HY
\RXU SHUVRQDO FRQWULEXW

5HOHYDQW FRQWULEXWLRQV AKHGXGRX ZLVK WR EH UHFR.
HIDPSOHV VXFK DV ZKHUH WKH DFKLHYHPHQW K
o H[SOLFLWO\ LQFUHDVHG UHPR¥FRPWORYKRIG ZLWK RWKHU

WKH YDOXH RI RXU SKLORVRSK\

SHUKDSV E\ DQ LPSRUWDQ@W<RXU VXEPLVVLRQ IRU WKLYV
SURIHVVLRQDO ERG\ RU QHDNNGRRWHGJIH EXW PXVW QF
HJ *RYHUQPHQW V XSRQ RWKHUV LQ RWKHU ZR
VLIJQLILFDQW DGGLWLRQV WRHW&H UDAKLISWD QG RU ZRUN V
PDQDJHPHQW NQRZOHGJH EDRXU RRW

RQO\ WKH -$0 V

KHOSLQJ WR VHSDUDWH WKRKLY FDWHJRU\ LV EHLQJ UH
LQWHJUDWLQJ DSSURDFK RRWH>XH RYXVHMKDSWHUV -1 \
PDQDJHPHQW IURP PDQDJLQIQWHK®WU\ \RXU DSSOLFDWLR
DVVHWV RU WKH PLVWDNHQIDXWKPBWLRQOO\ EH WUDQV I
WKDW WKLV LV HQJLQHHULQUHOHYDQW &KDSWHU DZDUG
VSUHDGLQJ RXU WKLQNLQJ DS®®LFDEOH

EXVLQHVV VFKRROV DQG HGXFDWLRQ

JHQHUDOO\

FRQYHUJLQJ WKLQNLQJ ZRUOGZLGH WR

HQKDQFH FUHGLELOLW\ RI DVVHW

PDQDJHPHQW SDUWLFXODUO\ WKH ORQJ

WHUP YDOXH UHFRJQLVHG DV PRUH

WKDQ ILQDQFLDO DQG VR IRUWK

WHS$0 RU ( YHQW



'LJLWDO -QQRYDWLRQ $ZDUG

7KLV DZDUG KRQRUV LQQRYDWLYH DGYDQFHPHQWY LQ DVVH\
FXUUHQW FKDOOHQJHV 7KH LQGLYLGXDO RU RUJDQL]DWLRQ
PDQDJHPHQW SULQFLSOHV LQ DGDSWLQJ WR QHZ WHFKQROR
FDSDELOLWLHV DQG PHHWLQJ FRPSHWLWLYH GLJLWDO EXVL
KDYH WDNHQ SODFH LQ WKH SUHYLRXV \HDU -W LV IRU WKR"
DVVHW PDQDJHPHQW LQQRYDWLRQ DQG DUH SLRQHHUV RU H
WKHRULHV DQG WRROV

e <RXU VXEPLVVLRQ PXVW H[SODLQ KRZ WKH DGYDQFHPHQW
EHHQ SRVVLEOH RU DV VXFFHVVIXO ZLWKRXW WKH XVH R

e 7KH LQLWLDWLYH PXVW DOLJQ ZLWK JRRG DVVHW PDQDJHF
GHFLVLRQ WR XVH D GLJLWDO VROXWLRQ

e <RXU VXEPLVVLRQ VKRXOG IRFXV RQ KRZ \RX DGDSWHG \R:
WR LQFOXGH QHZ WHFKQRORJLHY DQG DGYDQFHPHQWYV LQ

e <RXU VXEPLVVLRQ VKRXOG IRFXV RQ GHPRQVWUDWLQJ KR:
GLILWDO EXVLQHVV DQG RU FRQVXPHU WUHQGYV

e 7KLV FDWHJRU\ LV EHLQJ UHFRJQL]JHG E\ VRPH RI RXU &KD
\RXU DSSOLFDWLRQ ZLOO DXWRPDWLFDOO\ EH WUDQVIHUU
ZKHUH DSSOLFDEOH

WHS$0 RU ( YHQW



&RUSRUDWH 2UJDQL]DWLRQ
7UDQVIRUPDWLRQ $ZDUG

7KLY DZDUG UHFRJQLVHV WKH DVVHW
PDQDJHPHQW MRXUQH\ WKH SURJUHVVLRQ
RI DQ RUJDQL]DWLRQ LQ DFKLHYD@ISFKYHWHPHQW $ZDUG
PDQDJHPHQW PDWXULW\ DQG WKH
H[FHOOHQFH GLVSOD\HG E\ RUZRIQML IDAWVURD KRORUYV DQ RSHUL
SURJUHVV WKHLU DVVHW PDQDNHBHQRW GHSDUWPHQW ZKR KIL
FRPSHWHQFH D VLIQLILFDQW FRQWULEXWLR
RUJDQL]DWLRQ RU WKH DVVHW
PDQDJHPHQW NQRZOHGJH EDV|
e $Q\ RUJDQL]DWLRQDO HIIRUWHDRPZPRQ@VYLVWY RI SHRSOH IU
WKH DVVHW PDQDJHPHQW -RXKIQHRWUJIDQL]DWLRQ RU IURP F
UHJDUGOHVYV RI WKH DVVHWRRIOJQRIHPWQRQY UHIOHFWLQJ
PDWXULW\ LV FRQVLGHUHG b ¢F RACKOAYERZUMWE. YH HIITRUW

e <RX PXVW GHVFULEH DQG HYLGR®BHVXEPLVVLRQ PXVW IRF
KRZ WKH RXWFRPH IURP WKHVKRZ WHDPZRUN ZDV FHQWUD
LQLWLDWLYHY KDV DGYDQFHG WRKRKEHVV RI WKH SURMHFW R
RUJDQL]DWLRQ V FRQWULEXWLIREGWRKH FROODERUDWLYH :
LQWHUQDO DQG H[WHUQDO VWIDQNHKRDHG UV

e <RXU VXEPLVVLRQ PXVW GHWDLRXWKHRXOG HYLGHQFH WKH
QDWXUH RI \RXU DFKLHYHPHOQWKQW WKH SURMHFW RU LQL
UHODWLRQ WR WKH RYHUDOO RWGHRQ WKH RUJDQL]DWLRQ
PDQDIJHPHQW RI WKH RUJDQL]MDWVR® PDQDJHPHQW NQRZO
UHJDUGOHVYVY RI WKH OHYHO REDVWHW
PDQDJHPHQW PDWXULW\ LQYROYHG

e <RXU VXEPLVVLRQ VKRXOG L

e 7KLV FDWHJRU\ LV EHLQJ UHFRIKLFHGSBNLRQ RI WKH GLIIH!
VRPH RI RXU &¢KDSWHUV || \RXVYWXBRPMAWY DQG SHRSOH ZL
DQ HOQWU\ \RXU DSSOLFDWLRQWHOP DQG KRZ WKH\ ZHUH X
DXWRPDWLFDOO\ EH WUDQVIHWHR SWRKE X\WKHD SRVLWLYH R)
UHOHYDQW &KDSWHU DZDUGV WKHWRHJIDQL]DWLRQ RU DGY
DSSOLFDEOH DVVHW PDQDJHPHQW NQRZO

EDVH

e 7KLV FDWHJRU\ LV EHLQJ UH
E\ VRPH Rl RXU &KDSWHUV
VXEPLW DQ HQWU\ \RXU DSS
ZLOO DXWRPDWLFDOO\ EH W
WR WKH UHOHYDQW &KDSWH
ZKHUH DSSOLFDEOH

WHS$0 RU ( YHQW



1[W*HQ $ZDUG

7KLV DZDUG LV IRU DQ LQGLYLG
DVVHW PDQDJHPHQW ZKR FDQ
GHPRQVWUDWH SHUVRQDO SURJ
XQGHUVWDQGLQJ WKH GLVFLSO
WKDW NQRZOHGJH WR LQVSLUH
RWKHUV WR GR WKH VDPH

e <RX PXVW KDYH HLWKHU VWD
FDUHHU RU PRYHG LQWR WKH
DVVHW PDQDJHPHQW ZLWKLQ
WZR \HDUYV

e <RXU VXEPLVVLRQ PXVW IRFX
UHDVRQV ZK\ \RX FKRVH WR M
DVVHW PDQDJHPHQW SURIHVV
WKH VWHSV \RX KDYH WDNHQ
SURJUHVYV \RXU XQGHUVWDQG
GHYHORSPHQW LQ WKLV ILHO

e <RXU VXEPLVVLRQ PXVW DOVEF
KRZ \RX KDYH XVHG \RXU QHZ
NQRZOHGJH DQG H[SHULHQFH
LOQVSLUH RWKHUV WR IROORZ
SDWK

e 7KLV FDWHJRU\ LV EHLQJ UHF
VRPH RI RXU &¢KDSWHUV |1 \R
DQ HQWU\ \RXU DSSOLFDWLRC
DXWRPDWLFDOO\ EH WUDQVIH
UHOHYDQW &KDSWHU DZDUGYV
DSSOLFDEOH

WHS$0 RU ( YHQW



*HQHUDO WHUPV DQG FRQGLWLRQV

e 6XEPLVVLRQV PD\ EH XVHG E\ WKH ,§
SURPRWLRQDO PDWHULDO LI \RX DU}
DQG PD\ EH VKDUHG ZLWK PHGLD SD!
UHOHDVHV DUWLFOHV RU RWKHU FR
EH FRQWDFWHG E\ RXU RIILFLDO PHC
ZLOO EH IXUWKHU QDPHG ZKHQ \RX [
EHLQJ D ILQDOLVW

e (QWULHV ZLOO EH MXGJHG E\ D SDQt
H[SHUWV IURP D EURDG UDQJH RI LC
UHJLRQV

e -XGJLQJ GHFLVLRQV DUH ILQDO DQG
JLYHQ ITURP WKH MXGJLQJ SDQHO

e %\ VXEPLWWLQJ \RX DUH DJUHHLQJ
QDPHG D ILQDOLVW \RX DUH FRPPLW
SDUWLFLSDWLQJ LQ WKH ,$0 .6$ &KD
&HUHPRQ\ WKDW ZLOO WDNH SODFH
'LQQHUV IURP HDFK FDWHJRU\ ZLOO
EHFRPH D ILQDOLVW DW WKH ,$0 $VV
([FHOOHQFH $ZDUGV WKDW ZLOO EH
WKH  -XQH

e :LQQHUV ZLOO EH ILUVW DQQRXQFHC
DZDUGV FHUHPRQ\ DQG SURPRWHG R
DQG RWKHU PHGLD IROORZLQJ WKDW

e 2UJDQL]DWLRQV DQG LQGLYLGXDOV
VXFFHVV DV D ILQDOLVW RU ZLQQHU
SUHVV UHOHDVHV DGYHUWLVLQJ SU
VXEMHEW WR DQQRXQFHPHQWYV ULJK
WR DQ\ PHGLD SDUWQHU RI WKH DZD

e $SFFUHGLWDWLRQ VKRXOG DOzZD\V EH
WKH IRUPDW RI LQQHU )LQDOLVWYV
FDWHJRU\@ DW WKH ,$0 .6$ &KDSWH!I
WKHO$0 RUJ DZDUGYV

WHS$0 RU ( YHQW



6XEPLW RQOLQH WRGD\
'HDGOLQH -DQXDU\

WKH-$0 RUJ (YHQWYV
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