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ABOUT THE IAM

The Institute of Asset Management
(the IAM) is a not-for-profit
professional body. We are owned
and controlled by our Members
and committed to remaining
independent from commercial
and trade associations. We exist
to advance the discipline of Asset
Management, not only for people
and organizations involved in the
acquisition, operation, and care

of physical assets but also for

the benefit of the general public.
Our priorities are to promote

the generation and application

of knowledge, training, and good
practice and to help individuals
become demonstrably competent.
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DISCLAIMER

The IAM publishes this document
for the benefit of its members
and the public. This document
is for guidance and information
only. The IAM and their agents,
servants, or contractors do not
accept any liability for any losses
arising under or in connection
with this information. This limit
on liability applies to all and any
claims in contract, tort (including
negligence), misrepresentation
(excluding fraudulent
misrepresentation), breach of
statutory duty, or otherwise.
This limit on liability does not
exclude or restrict liability where
prohibited by the law, nor does it
supersede the express terms of
any related agreements.
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1.1 INTRODUCTION TO SUBJECT SPECIFIC
GUIDANCE
This Subject Specific Guideline (SSG) is part of a suite
of documents designed to expand and enrich the
description of the asset management discipline as
summarized in the Institute of Asset Management
(IAM) document ‘Asset Management - an Anatomy’
(referred to throughout this document as the
‘Anatomy)).

The SSGs cover the subjects in the Anatomy directly
as a ‘one-to-one’ (where a subject is very broad) or
grouped (where subjects are very closely related).

1.2 PURPOSE OF THE SSGs
This document provides guidance for good asset
management.

ISO 55001 sets out the requirements necessary for
establishing, implementing, maintaining, and
improving a management system for asset
management. The Global Forum on Maintenance
and Asset Management (GFMAM) Asset Management
Landscape establishes a globally shared
understanding of the subjects which comprise

the asset management discipline, emphasizing its
wide-ranging nature and breadth of scope. Neither
ISO55001 or the GFMAM Asset Management
Landscape explain how to implement asset
management.

The Anatomy is a good introduction for people seeking
to understand asset management. It is intended to:

Explain the asset management approach
and introduce the asset management
subjects;

Help individuals see how asset
management can assist their professional
development, and integrate their
contribution with the work of colleagues
and other teams; and

Help organizations decide whether to
adopt asset management or how to
improve their asset management
capabilities.

The SSGs develop the next level of detail for each
subject in the Anatomy. They are guidance intended
to help individuals and organizations by providing

a consolidated view of good practice drawn from
experienced practitioners across many sectors and
geographies.

The SSGs include guidance for simple and complex
operational environments, together with real
examples from different geographies and sectors, to
support the explanatory text. This is because there
are widely different operational environments,
constraints, cultures and opportunities in asset
management.

In particular, levels of sophistication, refinement and
optimization that are worthwhile and possible in one
environment may not represent either a possibility
or a worthwhile investment in another. In addition,
organizations will be at different stages of adoption
of asset management; some may be relatively mature
while others are at the beginning of the journey.

The guidance in this SSG recognizes each
organization needs the flexibility to adopt its own
fit-for-purpose’ practical approaches and solutions
that are economic, viable, understandable, and
usable and that organizations will adapt their asset
management approaches as part of continual
improvement.

1.3 THE SSGs IN CONTEXT

The SSGs are a core element within the IAM Body of
Knowledge. They have been peer-reviewed by subject
matter experts identified by the IAM Knowledge
Leadership Group. They align fully with the IAM's
values and behaviours, which relate to the
development of excellence in the asset management
discipline and the provision of support to those who
seek to achieve that level of excellence.

© Copyright The Institute of Asset Management 2026. All rights reserved.
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1.4 SSGs AND COMPLEXITY VERSUS
MATURITY

It is important to understand and contrast these

terms. Put simply:

The complexity of the organization’s operational
environment will drive the complexity of the
solution required; and

The maturity of the organization will determine
its ability to recognize and implement an
appropriate solution.

A mature organization may choose a simple solution,
while a naive organization may think that a complex
solution will solve all its problems. In truth, there is no
universal best practice in asset management - only
good practice appropriate for the operating context
of any particular organization. What is good practice
for one organization may not be good practice for
another. For example, an organization that is
responsible for managing 100 assets, all in the same
location, could use a spreadsheet-based solution

for an asset register and work management system.

© Copyright The Institute of Asset Management 2026. All rights reserved.

This is arguably good practice for that organization.
However, for a utility business with thousands of
distributed assets, this is unlikely to represent a good
practice solution.

It is important to understand the organization'’s
complexity and maturity to best apply the guidance in
this SSG.

1.5 FURTHER READING

In addition to the Anatomy and SSGs, the IAM
provides a range of knowledge and professional
development resources which are accessed through
the IAM website.
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2 SCOPE OF THIS SSG

This document provides guidance for the
following subject of asset management:

* Asset Management Leadership

Purpose & Context Strategy & Planning Life Cycle Delivery Risk

» Asset Creation and

+ Organizational Purpose
and Context

+ Stakeholder Management

- Demand Analysis
+ Sustainable Development

+ Asset Management
Strategy and Objectives

Acquisition

+ Systems Engineering
- Integrated Reliability

+ Risk Management

Review & Continual

- Planning - Asset Operations Improvement
Leadership + Shutdown & Outage + Maintenance Delivery + Monitoring
& Governance Strategy & Planning

+ Asset Management
Leadership

- Asset Management Policy
+ Asset Management System

+ Contingency Planning
& Resilience Analysis

- Resource Strategy and
Management

+ Incident Management

& Response

+ Asset Repurposing

& Disposal

+ Continuous Improvement
+ Management of Change

+ Supply Chain Management
- Life Cycle Value Realization
+ Asset Costing and Valuation

+ Asset Management
Assurance and Audit

+ Technical Standards

Information
Management

Value & Outcomes

and Legislation

Organization & People

+ Organizational
Arrangements

+ Organizational Culture
+ Competence Management

+ Organizational Change
Management

Asset Management
Decision-Making

- Decision-Making

+ Asset Management Data

and Information Strategy

+ Knowledge Management
+ Asset Management Data

and Information Standards

+ Asset Management

Data and Information
Management

+ Asset Management Data

and Information Systems

- Configuration Management

- Outcomes and Impacts

Figure 1 Context of this SSG in relation to the IAM 10-Box Capabilities Model

Figure source: Asset Management - an anatomy (Version 4), The Institute of Asset Management, July 2024
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2.1 LEADERSHIP DEFINITIONS

Leadership Definition

The IAM Asset Management Anatomy (4th edition,
July 2024 states “Leaders can be at any level in the
organization..... Effective asset management leaders
exhibit a range of competencies and skills, including
emotional intelligence, resilience, and effective
communication. They encourage a transformational
approach, inspiring creativity and innovation among
team members, and motivating them ...."(p. 53)

The GFMAM Asset Management Landscape (3rd
edition, June 2024 p. 48) states, “Asset Management
leadership is required to promote a whole life Asset
Management approach to delivering Organizational
Strategic Plans and Asset Management objectives”.
It also states "Leaders motivate their teams towards
the successful completion of objectives by
communicating established interpretations, sharing
knowledge and skills to encouraging teamwork and
leading by example”.

A related requirement is governance. The governance
body sets the strategic framework and policies for
asset management, considering internal organizational
requirements and the requirements of relevant
external parties. In larger organizations, this is the
role of the Board of Directors or similar authority.
The role of executive management is to execute this
direction through making appropriate decisions,
planning and prioritizing resources, and monitoring
asset performance to realize benefits while
maintaining compliance (e.g. regulatory, legal).

At the professional working level, governance systems
provide a framework and processes to guide activities
and decision-making authority. Thus, effective leaders
are also often managers, who plan, organize,

direct and control people and resources, to deliver
the desired benefits.
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