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Controls / rulesets?

Collective outcomes?

Coordination functions?

Culture / behaviours?
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Where are the 
win-wins?

For whom is value being
created or destroyed?

Where are the 
conflicts?

Where are the 
common purposes?

The Bigger Picture Shared meaning is transformational
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Balancing the transition to renewables

Ensuring reliable
energy supply
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Who’s paying
for this?

Continued dependency
on fossil fuels

When will
our bills stop

going up?

$

What about when
it’s not sunny?

The
transition
can’t wait

Government

Investing in long term
sustainable power

We have to 
keep things 
stable first

Maintaining grid 
stability



Controls / rulesets?

Collective outcomes?

Coordination functions?

Culture / behaviours?

Balancing the transition to renewablesBalancing the transition to renewables
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Waste & water runoff

Dealing with
waste water cleanly

$

Climate changeClimate change

Highways Orgs

!

Environment O
rgs

We have
biodiversity targetsWater Orgs

$

Our infrastructure
wasn’t designed
to deal with this

If we reduce flooding
we reduce deaths

Climate change
Climate change

Ensuring safe road
journeys for all

You could swim
here when I

was a kid

Ensuring a sustainable
future for all



The Bigger Picture

Collective outcomes?

Coordination functions?

Culture / behaviours?

Climate changeClimate change
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Where are the 
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For whom is value being
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Where are the 
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Where are the 
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Changing ground conditions

Developers

Removing these 
trees will free

 up usable land
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$

Local Authority
This development

brings jobs and a new
commercial space

Utilities Org

Maintain reliable
services

$

Maintenance and
repair costs are

piling up

Extreme
Weather

Extreme
Weather

We can’t work
safely in these

conditions
Building Occupier

The city is
sinking!

Enable growth and
community prosperity

Keep our
operations running

Maximise return from
land development
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